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As we enter Spring with new

beginnings for flowers and
plants, I hope it is also the start
of getting back to a sense of
COVID has

challenged us all and through

the “new normal”.

challenge comes strength.

Our industry has faced the

challenges together and has

slowly conquered them.
Business partners are finding ways to review projects and
engage through email and Zoom. Managers and boards have
also found out they are more tech savvy than they thought
they were. Modern technology has made it possible for all
generations to engage with the board at monthly meetings
right from their own couch! As a manager, I appreciate the
flexibility to be able to meet with contractors and boards,

more so throughout the day, despite the restrictions. It is
S0P SOESEOSEDSOEBROEDEOEDS

benefit to many Associations to have residents from all over
the country join a meeting despite not being home.

The challenges are far from over hence, we will continue
to learn new skills and the hone those we currently use.
Embrace the opportunities the pandemic has given us to

grow as individuals and business partners!

Several fellow business partners have shared how hard it
is to be “cut oft” from the in-person interaction. Managers,
board members and residents should try to understand that
there are a number of people that thrive from being around
people. If you have few minutes, I encourage you to engage
and listen to your extraverted friends. It may just make their
day and it always feels good making someone else smile!

Have a great Spring!
Todd Sarauer; cMca, AMS, PCAM
CAI-WI President
080G EGEOEOEDIEOBOBOS
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SPRING INSPECTIONS AND
PROJECT PLANNING

By Jennifer Arellano, CMCA

As the snow begins to melt away and
the weather warms, property managers
and Associations begin to prepare for
our spring walk around inspections and
project planning. Spring inspections
are important to help maintain the
Association’s property and address any
potential maintenance needed. Below are
some things you should be looking for
during an inspection and while planning
those spring projects.

Spring Inspections

Often times, when the weather begins
to turn, managers begin to receive more
reports on items that should be addressed
in the spring/early summer. The main
goal of a spring inspection is to identify
necessary maintenance that is beyond
general maintenance, creating a scope of
work and creating Requests for Proposals
(RFPs) for potential vendors. It is best to
start a list of items brought up by owners
to have with you while you and the Board
of Directors begin the spring inspection.
Areas to consider for a spring inspection
would include building exteriors, gutters
and downspouts, roofs, concrete, asphalt,
decks/balconies/patios, and landscaping.
Having a list can help you identify
problem areas to add to the scope of work.

Spring inspections should be done early.
Some projects, such as concrete and
asphalt, should go out to bid as soon
as possible. Schedules fill up fast and
waiting too long could leave you missing
the opportunity to get work completed
during the year. Specific items to look for
during the inspection include damaged
downspouts, missing shingles, cracked
or uneven concrete, damaged asphalt,
tuckpointing, and siding or wood repairs/
replacement.

Landscape inspections can be done late
spring/early summer to allow grass and
plantings an opportunity to begin growing
and return for the season before the
assessment. Taking pictures during an
inspection is highly recommended. This
can help provide clarity if a vendor needs
to check a location and/or document the
areas that you were specifically looking
to address. Once you complete your
inspection(s), it is time to begin project
planning.

Project Planning
During an inspection, document all issues

that need to be resolved and note there
may be items you want to watch for further
deterioration and defer resolution to a
future date. It is important to document
those areas as well and keep them on a list
for review in the future. While the lists of
current issues and potential future issues
are being put together, you may have quite
a few RFPs to send out. Once the RFPs are
ready to be sent out, a return date should
be included. I suggest allowing the vendor
at least two weeks to return a bid on a
project. For projects, you should receive
a minimum of three bids to ensure the
Board has options going forward. RFPs
should ensure the bids are creating on the
same scope of work and comparable.

Once the Board of Directors receives
their bids, they will be tasked to review
and compare each bid and compare the
proposed costs to their budget. Once
bids are approved, work can begin to be
scheduled. From inspection to scheduling,
you may be looking at projects to be
completed in about 2-4 months. The earlier
you begin, the faster you can complete
projects for
your Boards [or
Associations?].

A nnual
Recurring
Projects

S o m e
Associations
may have
annual recurring
projects, such
as tuckpointing,
power washing,
and painting.
These types
of projects are
often  competed
in phases and
have a tentative
schedule, whether
it be by building
or phase. These
RFPs can be done
in winter and
contracts signed
for work to begin
in late spring/
early summer. It is
important to have
recurring projects
scheduled so that
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they can be completed step by step. Often
times, projects will have to be completed
in a sequence. You may want to have
the power washing completed prior to
painting. You may want wood repairs and
tuckpointing completed prior painting.
Being organized and keeping a list of
projects and dates are extremely important
to the success of recurring projects. |
highly recommend the Board of Directors
reviews their project list at least monthly
to make sure projects are moving forward.

It is never too early to begin inspections
in spring so that the Association can have
the most important projects completed
in a timely manner. Inspections can be
completed in a variety of ways. They
may be with the manager and Board
of Directors. They may be done with a
project manager or expert in a specific
field. Remember that there are steps
to ensure your projects are completed:
conduct an inspection, create a scope
of work for RFP, send out RFPs, make
decisions, schedule projects, and ensure
project completion. Weather will also play
a role in completing projects so staying
organized and following through when
delays occur are important skills to ensure
owners can enjoy their beautiful and well-
kept Association.

Jennifer Arellano is a Certified Manager
of Community Associations with Prospect
Management Company. She can be
reached at jaellano@pmcwi.com.
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WWW.cai-wi.org



he needs of Condominium
n%&ciaﬁoﬂﬁ"

T

PROPERTY
MPC MANAGEMENT

MEMBER OF .t‘/h-;’
262-661-4284 community

ASSOCIATIONS INSTITUTE

www.mpcpm.com 2020 Platinum Sponsor

1 IRRlE R RS ¢

e | sl SE 1D

WWW.cai-wi.org Spring 2021 Page 5




CAPITAL FINANCING

PROJECTS ON THE HORIZON? HOW ASSOCIATION LOANS CAN HELP YOUR
COMMUNITY TAKE THE INITIATIVE

By Daniel Corwin

After nearly a full year of the global
pandemic and national economic crisis,
some boards and managers have found
themselves in a situation where differed
maintenance has created a conundrum.
How can a community properly and
effectively address looming projects,
while maintaining fiscal responsibility?
While most managers or boards are
trained or instructed to properly fund
reserves to accommodate repairs,
many have to consider financing the
work. For those that need to weigh
these options, association loans can
serve as an effective tool - providing
flexible financing to address projects
that could be too costly.

First and foremost, financing is not
as scary of a word as many might be
led to believe. Financing provides the
association the option to save existing
cash for other projects that may loom
on the horizon, helps to make potential
costs more-palatable to ownership,
allows boards and managers to take
advantage of ideal market conditions,
and can fix the costs at today’s pricing
(potentially locking this in over the
life of a loan). These nuances can
potentially help boards and managers
make more-educated decisions about
the size and scope of these projects,
while ensuring that the work can be
completed now.

Types of Loans, and Why
They Matter

Banks will traditionally offer two
types of loans: lines of credit and term
loans. Both serve unique purposes, and
have individual benefits that should be
considered by boards and managers.
Lines of credit will typically function
as revolving or non-revolving.
Revolving lines allow an association
to advance funds on the loan, repay
amounts back, and then re-borrow
those same amounts. Non-revolving
lines are exactly the opposite, where
amounts that are borrowed cannot be
re-borrowed. Revolving lines of credit
typically will be due at the end of the
term of the line, and usually serve as
flexible cash for regular or smaller
irregular expenses. Non-revolving lines

of credit are typically associated with a
set project, or a single-purpose project
with a top-end cost for the total work. In
this way, a community could utilize the
funds as-needed for project payments
without obligating themselves to full
repayment from the outset of a loan.
Both line of credit types will typically
only require monthly payments of
interest-only on the amounts that have
been used from the line (potentially
being due in full at the end of the term
of the line). Alternatively, straight term
loans offer communities a method
to finance a specific amount over a
longer period of time. These loan
types require traditional principal
& interest payments on a monthly
basis — similar to how your mortgage
may work — and the full loan amount
would be outstanding from day one.
In some cases your bank may be able
to combine these loan types, utilizing
the benefits of both to assemble a loan
structure that is uniquely tailored to
your community’s needs.

How to Begin the Process

Reach out to your banker. The banker
will help guide the community by
collecting important information that
will help the bank get a feel for your
community. This typically includes
basic information like the name and
location of the association, a listing of
upcoming projects, and the expected
dollar amount to be financed. The bank
will have several steps that it will need
to take in order to ensure that financing
is feasible for the community. This
will typically include review of the
association’s cash flow, analysis of
outstanding delinquencies, and a
general look at the financial health of
the association. With this in-hand, your
banker will have a better understanding
of your community’s needs, thereby
allowing them to recommend the most-
appropriate financing options.

What are the Steps. and What
to Expect

While formal project planning can
sometimes take the association
anywhere from several months — to

even years, successful financing can
oftentimes be completed quite quickly.
It is recommended that communities
begin the financing process about sixty
days out from the anticipated project
start date. This will align the financing
with the association’s inevitable
requests for payment to the payee
(contractor, architect, vendor, etc.).

Once engaged, the bank will review
the association’s qualifications and
respond back to the manager or
the board with an assessment of
their findings. Assuming the pre-
qualifications have been met, the bank
would then typically issue a term sheet
to the community (either via the board
or manager). This will outline the terms
and conditions that the bank is most-
comfortable with, and will provide
the community with the expectations
that the bank has set before them.
It is then the diligence of the board
and/or manager to thoroughly review
the offer. This is to ensure that the
association is capable of meeting the
bank’s requirements, and comfortable
with the terms presented.

Next, the board would authorize the
appropriate option, and inform the
bank of their decision to move forward.
Sometimes the bank will require that
the association provide additional
supporting documentation, or an even
executed term sheet. These items may
be required for the bank to process the
formal approval of the transaction.
Overall, the approval process varies
depending on the requirements of
each bank. However, most banks can
complete approval of the financing to
coincide with the association’s future
funding needs.

Once approved, the association’s
loan would then move along to the
documentation phase. This is the
phase where the terms and conditions
are put on paper. During this stage,
the bank has the option to either
engage an accredited industry attorney
to prepare a closing package, or
otherwise generate a series of standard
documents for execution. Additionally,
this package can sometimes be required
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to be reviewed and approved by the
association’s attorney.

Upon completion of the initial drafting,
review, and approval; the bank would
then send the final documentation to the
board to execute the loan. Oftentimes
the Bank will require specific
information of those that would execute
the financing agreement, as well as any
ancillary documentation that may be
required — but had not been collected.
There is typically a short timeframe
between executing loan documents and
actual availability of funds, so this step
is especially crucial for both the board
and the manager to communicate with
the bank. This ensures that the process
runs smoothly, and the loan is ready to
be used as soon as possible.

What Should a Board or Manager
Ask? Provisional uestions __to
Understand the Options

Based on the details and processes
outlined above, there are some quick,
yet important, questions that can help
a community or manager make a more-
educated decision. These include:

* What kinds of loan terms & structures
can the bank offer?

* What are the fees associated with
obtaining financing?

« How will the bank secure the loan
(i.e. how is the loan collateralized)?

« Are there certain conditions that must
be met in order for the loan to fund?

« How will the association access the
loan proceeds?

e Does the bank maintain certain

financial rules or covenants that the
association will be required to follow
in the future?

» Will the association be charged if the
pay the loan off early?

About the author

Daniel Corwin has worked for Wintrust
since 2011, and Community Advantage
since 2016. Since joining the team, Daniel
has served as a Credit Administration
Specialist ~—  dealing  with  loan
administration & documentation; a Credit
Analyst — working on risk assessment &
formal loan approval; and is currently
a Relationship Management Officer —
helping associations across the Midwest
reach their financial goals through
customized solutions and trusted expertise.
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the firm's Community Association Law Section. He has a statewide practice representing
Wisconsin Condominium and homeowners associations with an emphasis in real estate
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Planning Committee. Lydia is a former CAI-WI Board Member.
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FLOOD MITIGATION

By Shari Engstrom

The word “flood” brings to mind so
many different images and often, a
feeling of general panic. The important
thing to remember is that buildings,
things and stuff can be fixed. Unlike
fires or tornadoes, rarely is someone
injured, especially in Wisconsin.

Floods encompass a variety of
scenarios, including things of nature
(rainwater, ground water, melting
snow) and building or human error
(burst pipes, roof leaks, sewer back-
ups). But all share the concern of water
where it isn’t supposed to be.

The source of the water has a
significant impact on coverage, cost,
and impact, but before we look at
that, the actual process of mitigation
is fairly similar based on the building
materials affected. Of course, right
after the immediate damage, thoughts
of water lead to that four-letter word:
mold. Mold is a concern, but it’s easily
prevented by acting quickly to stop the
water and damage.

When there is water where there isn’t
supposed to be, address it immediately.
This will lessen the impact of the water
and stop it from spreading. Mold
grows when there is moisture, food,
and the appropriate temperature. So by
taking away the moisture, mold is less
of a concern. Hence, stop the water
right away. This includes several key
steps:

1. Extract water. Shop vacs are helpful
here, but they’re just collecting water
you can see. Extracting water uses
heavier, more specialized equipment
that will pull the water out of materials
rather than simply pulling it off of
building materials.

2. Stop the spread of water. Water
follows the path of least resistance. Just
because it’s off the floor does not mean

water is not spreading
between floors or soaking
up drywall.  Structural
drying or  removing
impacted materials so
that water doesn’t travel
further will stop this
8 spread. Moisture meters
" and infrared/temperature
~& surveying equipment are
1 especially helpful to see
where water has traveled
and stop further spread.

3. Thoroughly dry the space.
Additional specialized equipment such
as desiccants, and not so specialized
equipment, such as fans, will help
dry the affected area. Allowing this
equipment to fully do its job, despite
how frustrating the noise, sound
or perceived electrical use is, will
ensure thoroughly drying the space
eliminating moisture and the concern
of mold growth.

Also, with mold concerns it’s important
to note that without a food source,
mold won’t grow. Meaning, some
surfaces really aren’t affected and are
not a concern. When compared with
drywall, hard surfaces are impacted
less and more easily dried.

Generally the mitigation and drying
process takes 24-72 hours. At that
point any materials that have not dried
likely need to be removed. Chances
are the materials are damaged and
cannot be returned to a pre-loss state,
anyway. Examples of this would
include kitchen cabinets, baseboard
and carpeting.

But while the actual drying process
is fairly consistent among most water
issues, it is only part of the flood
mitigation process. While all of this
is going on there are several other key
considerations.

1. Water source. Addressing water
and drying is nuanced by the source of
the water. The source is categorized
based on the source and treating the
affected areas has different protocols
if the source is a sewer back up vs. a
roof leak. Knowing the source sooner
rather than later is helpful, and this can
be a bit of a challenge in multi-unit
buildings where there is a variety of
potential sources.

2. Coverage. The water source can also
affect coverage. Ground water seepage
is not covered the way damage from
a burst pipe is covered by insurance.
The amount of coverage can also vary.
Understanding your insurance policy
is essential. And while not every flood
issue is a covered loss, this detail could
affect if there is coverage and how
much.

3. Cost. Of course, cost is always a
concern, and a valid one at that. In
multi-unit buildings, like condos, cost
can be especially challenging. Initial
costs can be challenging to determine
before mitigation is complete. If
drywall is not removed, it won’t need
to be replaced. And if cabinets dry
or need minor repair, that’s far less
expensive than ordering new cabinets.
The entity responsible for costs in
condos is usually determined by the
documents so understanding these is
also necessary. Insurance companies
generally review this at no cost if a
claim is filed, but seasoned condo
attorneys can also provide direction.

Finally, having a process in place and
asking basic questions can move along
the mitigation process while removing
some headaches. At annual meetings
discuss the process with homeowners.
In some cases, unit owners contact a
firm for help, but in others, unit owners
look to their property manager. To
prevent confusion, a best practice
we’ve seen is for property managers
to contact vendors when multiple units
are affected, and the association is or
may be responsible. But, in situations
where unit owners will likely be
responsible, property managers can
provide referrals but have unit owners
contact the vendor directly. In this
case, having the homeowner reach
out to a vendor creates a sense of
responsibility and allows for direction
and explanation. It’s far better to have
everyone expect responsibility for cost
than for no one to feel responsible for
costs.

In general, water can cause a great deal
of damage magnified by frustration
and confusion. Fortunately, having a
process for what to do when something
happens and addressing issues quickly
minimizes physical and emotional
damage.

Shari Engstrom is a self-proclaimed marketing
maven, who really just loves people. After 8
years with Sid Grinker Restoration, shes got
the hang of most things related to fires & floods,
but more importantly has a great team to fill in
the details. Questions about fires, floods, local
real estate, events or fun stuff? Contact shari@
siderinker.com
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processes

¢ Include up to 48 12-minute telephone conversations and
one hour of attorney time at one Board or Unit Owner
meeting per year

Contact us and let our Condominium Legal Document
Review® process make running your association easier.

Stay current on the latest association law and trends on
our blog: associationalert.biz.

Daniel J. Miske, Partner, CCAL

daniel.miske@huschblackwell.com

414.978.5311

Lydia J. Chartre, Partner, CCAL
lydia.chartre@huschblackwell.com
414.978.5418 | 608.234.6082

The choice of a lawyer is an important decision and should not be based solely upon advertisements.

WWW.cai-wi.org
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FIDUGIARY KNOW-HOW

The mere mention of fiduciary responsibility may
scare some homeowners aware from board service,
but it shouldn’t. Managing the association’s finances
is one of the board’s most important duties, but it
doesn’t have to be complicated.

Fiduciary duty means protecting assets, budgeting
responsibly, planning for the future, investing wisely
and observing laws and regulations that affect
association resources. Fiduciary duty requires the
board to ensure that the assessments you pay are
used properly to maintain the community and cover
insurance, contracted services, utilities and other
needed materials and services. The board is obligated
to make ethical and legal decisions that best serve
the entire association.

Board members fulfill their fiduciary duty by:

* Establishing and adhering to a budget. A good
budget is developed through an objective, step-by-
step process based on historical data and careful
research.

 Reviewing financial statements regularly.
The statements include a balance sheet, budget
comparison report, income report, check registry and
more.

* Putting policies in place to reduce the risks of
fraudulent activity. These include, for example,
requiring two signatures on checks, not signing blank
checks and sending payment only when an invoice is
received.

* Hiring an accounting firm to perform an
annual audit. An auditor will look for missing
check numbers, missing bank statements, duplicate
payments, payments to unfamiliar vendors or
suspicious journal entries. Some associations require
this. Check your governing documents.

* Adopting an investment policy. A good investment
policy protects principal, liquidity and yield.

* Conducting a reserve study and updating it
regularly. A reserve study identifies the expected
remaining life of each major component, estimates
the cost to replace it and the amount that should be
saved on a monthly or annual basis.

LENDING TOOLS
FOR YOUR ASSOCIATION

LOAN PROGRAMS

Our loan programs are tailored to meet the needs of your association.
We work closely with board members and property managers to ensure
that an association can effectively fund and complete its projects.

AN EFFICIENT AND CLEAR APPROVAL PROCESS

Our responsive turnaround on loan requests guarantees a simple
and understandable process. Once we receive your loan application
package, we quickly and efficiently determine a payment structure that
best meets the association’s needs. Upon bank approval of the loan,
we draft a commitment letter for your organization, detailing the loan
terms and conditions.

Upon your acceptance of our commitment letter, loan documentation
is provided for the association’s review, signature, and approval. We're
happy to meet with board members at any time during the loan process
to discuss and clarify the terms of the program.

Call one of our trusted industry experts at 847-304-5940 or
email service@communityadvantage.com to learn more.

WINTRUST

COMMUNITY ADVANTAGE
YOUR ASSOCIATION BANKING PARTNER

850 W. North Shore Dr. | Hartland, W1 53029
201 S. Hough St. | Barrington, IL 60010 (Main Office)
communityadvantage.com

Wintrust Community Advantage is a division of Barrington Bank & Trust Company, MEMBER @
N.A., a Wintrust Community Bank. FDIC LT

Page 10 Spring 2021
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HOA Premium Reserve Solution

Put your funds to work with the leading community association bank:

e Choose from the Premium Sweep Account, Premium CD, Premium Ladders CD and Premium Money Market
« Enjoy the ease of dealing with one bank to serve all your HOA banking needs

o Get a competitive rate of return fo grow your reserve funds

o Access your funds when needed with the flexibility of investment options

With our HOA Premium Reserve Solution, you get the security of knowing your funds are protected by a surety bond.

Let’s get started. Visit cit.com/CABReserves

Thomas Engblom
312.209.2623 | thomas.engblom@cit.com

Premium reserve products are for new money only (money not currently held by CIT Bank, N.A. FK.A. Mutual of Omaha Bank). Funds in excess of FDIC insurance coverage

limits are covered by a third-party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC

insurance may be cancelled at any time upon 30 days’ written notice. Should a notice of cancellation be given, CIT will contact the client to discuss alternatives to provide Member
for the continued safety of funds. ©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and loan products are FDIC
offered through CIT Bank, N.A,, the FDIC-insured national bank subsidiary of CIT Group Inc. MM#7570

The service you deserve
The people you trust

Condominium
Associations

HOA Management _ 222 _
Maintenance = e e o e
Services . !
=
P S l 3 ° 3
ropertyEes 1262.373.1777 o eliteprop.org
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SPRING MAINTENANGE

SPRING MAINTENANCE INSIDE YOUR UNIT

By Virginia Riesing

As we start to enjoy the beautiful
weather, we soon notice the
budding of flowers and begin to
get excited for longer days and
additional time outdoors. Along
with those signs of spring, we are
reminded that now is the time to
begin spring maintenance and
cleaning! As a condominium
owner, I find the “to do” list a bit
shorter than a homeowner would
and yet these are still essential
steps to take at this time of year.
These “to do” lists, broken down
into maintenance and cleaning
categories, assist me in ensuring
the safety and enjoyment of my
living space.

Maintenance “To Do” List

The maintenance part of the
springtime list is mostly about
safety and proper function. You
want to know that you can trust
the safety measures you have in
place and have confidence that
your heating/cooling, plumbing,
and appliances to work when you
need them to. I recommend the
following to be sure...

e Test all smoke alarms and
carbon monoxide alarms to
ensure they are working. Change
batteries where needed.

* Get a small fire extinguisher
for the two areas of your condo
most likely to experience a fire —
your kitchen and your garage. At
about $25, this is a safety device
worth having. Place each fire
extinguisher in an easy-to-grab
location and make sure everyone
in your household knows where it
1s. Whether you already have one
or will be getting one, review the
directions for using it.

* Change your furnace filter and
the filter in your air conditioning
unit if it has one. This should be
done more than once a year — this
just serves as a reminder.

* Hire a professional to do a tune
up on both the furnace and the
air conditioning unit. An annual
tune up will ensure that these
vital  systems
continue
working
properly for
years. It would
also be a good
time to check
the condensate
line for clogs.

e Test or install water alarms
in areas that could experience a
leak. This could be in a catch pan
below your air conditioning unit
(especially for indoor units), near
your hot water heater, or even
under a sink. Water damage can
be costly so the $30 investment in
a water alarm can save you money
in the future.

* Check all faucets and wash
machine lines for leaks. Check
toilets for leaks by using a dye
tablet in the tank. If the dye makes
its way into the bowl in between
flushes, then you have a leak.
Toilet leaks can waste up to 26
gallons of water a day! This is
costly, both to the environment
and on your water bill. It is best to
identify the issue and get it fixed
as soon as possible.

Page 12 Spring 2021
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SPRING MAINTENANCE CONT.

* Turn off the pilot in gas
fireplaces if you do not use it
during the summer. Though the
pilot doesn’t use much gas, it
doesn’t make sense to keep it on
all summer. You can light it again
in the fall.

* Replace the water filter in your
refrigerator.

e Ensure all windows are
functioning properly and replace
the screens if those were removed
for the winter.

Cleaning “To Do” List

The cleaning portion of the
springtime list will set you up
for summertime entertaining,
knowing that the more time-

Innovating community
assoclation banking
solutions IS our business,

so you can focus on growing yours.

&z

Alliance
Association
Bank®

\ i} Diane White, CMCA
Vice President
(312) 823-2181

(216) 314-9100

WX Top 10 - Forbes Best Banks

' dwhitel@allianceassociationbank.com

Joanne Haluska, CMCA, AMS
Senior Managing Director, Central Region °

jhaluska@allianceassociationbank.com

Bank on Accountability® | allianceassociationbank.com 1

Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Western
Alliance ranks top ten on Forbes' Best Banks in America list, five years in a row, 2016-2020

consuming tasks are already off the
list. For many people, these items
are a dread (me included!) While
some of these items are relatively
easy, some of them might inspire
you to hire a professional. Your
list may be longer, but these items
will get you started.

* Deep clean your carpets. You
can do this
yourself by
renting a carpet
cleaner or hire a
company to do it.
We hate to think
about what all
might be hiding
in and under our
carpets so, either
way, a deep clean
at least once a
year is worth it.

* Dust ceiling
fan blades and
reverse the
direction of
fans to push heat
upward in the
warmer months.

Have  the
chimney cleaned
if you own/use a
natural fireplace.
definitely
recommend
hiring a

professional for this. They have
the equipment to ensure the job
is done properly and the mess is
contained.

* Clean your dishwasher and
garbage disposal. I like the to
use small, scented pods for both
dishwasher and garbage disposal
that do the cleaning for you. Run
the pod through a cycle and you’re
done.

* Clean your oven. This may mean
using the oven’s own cleaning
setting or cleaning it by hand.
Either way, getting rid of anything
caked to the inside will make your
future baking stress free.

* Clean all windows both inside
and out and clean/lube window
channels or hinges.

There are many items the
Association takes care of during
the spring, but as owners, we also
have responsibilities to do our part
in our home. Not all owners will
be responsible for the same items.
These “to do” lists can be a starting
point for you, as an owner, when
you complete springtime chores.
Once you get all these tasks out of
the way, you can take time to smell
the flowers and enjoy the longer,
warmer days with confidence that
your home is in good order.

Virginia Riesing is a unit owner and board
member at Gabriel Woods Condominium
Association

WWW.cai-wi.org
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VOLUNTEERING

TEN REASONS TO VOLUNTEER FOR THE ASSOCIATION

1. Protect your self-interests. Protect your property values and maintain the quality of life in your
community.

2. Correct a problem. Has your car been towed, or do you think maybe maintenance has been
neglected?

3. Be sociable. Meet your neighbors, make friends, and exchange opinions.

4. Give back. Repay a little of what’s been done for you.

5. Advance your career. Build your personal resume by including your community volunteer
service.

6. Have some fun. Association work isn’t drudgery. It’s fun accomplishing good things with your
neighbors.

7. Get educated. Learn how it’s done—boards, management companies and CAI offer great
training tools.

8. Express yourself. Help with creative projects like community beautification.

9. Earn recognition. If you would like a little attention or validation, your contributions will be
recognized and celebrated.

10. Try some altruism. Improve society by helping others.

Have you checked out the
Website lately?

ASSOCIATIONS INSTITUTE

cal-wl.org
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HUNT

MANAGEMENT

INCORPORATED
SINCE 1982

Specializing in Community Association Management Since 1982

At Hunt Management our mission is to use our extensive professional
experience and expertise to manage the administrative, financial
and property maintenance affairs of our client associations in the
most effective and cost efficient manner possible, thereby maintaining

the Association’s physical property, preserving Iits assets and

increasing Unit market value.

WWW.cai-wi.org
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Talk to us about your
community association needs.
We can help.

We offer:!
* Financing for building repairs and capital improvements.

* Competitive fixed rates with terms up to 15 years.

PROFESSIONAL PROPERTY MANAGEMENT
FINANCIAL MANAGEMENT
MAINTENANCE SERVICES

Plus, your deposits are eligible for multi-million-dollar
FDIC insurance with ICS” and CDARS"?

Contact our Regional

. . . Relationship Manager today!
® ’
Ogden & Company, Inc. AMO® is Wisconsin's : Martin I. Klauber, Vice President

largest full-service real estate organization, Cell: 847.322.3149

serving Milwaukee since 1929. Toll free: 800.233.7164
iy POPULAR.

MKlauber@popular.com
Ogden i
ASSOCIATION BANKING

Real Estate without Boundary @ www.popularassociationbanking.com

1. Subject to credit approval. 2. ICS” and CDARS" are
@ registered service marks of IntraFi Network, LLC.
tenoer © 2021 Popular Bank. Member FDIC.

Angela Snyder, Director of Condominium Management

angelas@ogdenre.com - 414.270.1381 - ogdenre.com

PROSPECT
MANAGEMENT

COMPANY

Professional property management for
condominium & homeowners associations

WWW.pMCWI.com

Milwaukee/Kenosha Area: 414-540-0004
Madison Area: 608-709-1325

-

-
a
~
=

(d
AAMC MEMBER OF ‘ﬁn&

ACCREDITED ASSOCIATION C()mrllu Illt\/

MANAGEMENT COMPANY ASSOCIATIONS INSTITUTE

) 1]
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Linda Beil

River Bluff Condo. Association, Inc.
10520 N. Baehr Rd. Ste. Q

Mequon, WI 53092-6701
garyandlindabeil@yahoo.com

Jessica Bird

Metropolitan Place Res. Condo. Owners Assoc.

360 W. Washington Ave.
Madison, WI 53703 e birdjessical @gmail.com

Deborah Blanks

Eastwood Owners Association

3838 N. Oakland Ave. Apt. 171
Shorewood, WI 53211 « (414) 807-3678
deborahblanks26@gmail.com

Sharon Brawner

River Bluff Condo. Association, Inc.

10520 N. Baehr Rd. Ste. Q

Mequon, WI 53092-6701 « tippeydog@wi.rr.com

Jeanine Ciulik

Prospect Management Company

224 N. 76th St. »« Milwaukee, WI 53213
(414) 540-0004 « jciulik@pmcwi.com

Bill Davis

Highlands of Avondale

N21W24369 Cumberland Dr. 35J
Pewaukee, WI 53072 « (414) 559-3381
billerprop@gmail.com

Sharon Depue

Eastwood Owners Association

1818 E. Shorewood Blvd., Unit 308
Shorewood, WI 53211 = (414) 390-0454
sldepue@aol.com

Susan Douglas

Maple Wood Condo Association

6 Maple Wood Ln. Box 6A « Madison, WI 53704
(608) 201-2575 « mwcaboardl @gmail.com

Cleo Filer
P O Box 746 « Elkhorn, WI 53121
(262) 949-5657 « cleokf@gmail.com

Kay Fischer

Highlands of Avondale

1665 N. Water St. « Milwaukee, WI 53202
(262) 442-1580 « fischer.kay(@att.net

Mark Frankel

Metropolitan Place Res. Condo. Owners Assoc.

360 W. Washington Ave.
Madison, WI 53703-2755 « info@frankaladr.com

Amy Frederick

Metropolitan Place Res. Condo. Owners Assoc.

360 W. Washington Ave. « Madison, WI 53703
amyfrederick@verizon.net

Daniel Friburger

Metropolitan Place Res. Condo. Owners Assoc.

360 W. Washington Ave. * Madison, W1 53703
thefreiguy720@gmail.com

Randy Gasciogne

Highlands of Avondale

N21 W24248 Cumberland Dr. #269
Pewaukee, WI 53072 « (262) 347-2252
randygasciogne@hotmail.com

Lori Grapentine

Metropolitan Place Res. Condo. Owners Assoc.

360 W. Washington Ave. * Madison, W1 53703
Igraps@uwallmni.com

Jane Haefner

Glen of Mukwonago Condominium Inc.
1136 Black Bear Dr. * Mukwonago, WI 53149
(262) 490-1566 » Haefner@centurytel.net

Jon Hansen

The Villas of Racine Condo. Association
9600 Roxbury Blvd. * Racine, WI 53406
(262) 497-2727 « jonhansen.villas@gmail.com

Kristen Heim

Caribou Property Management
8309 Greenway Blvd. Ste. 220
Middleton, WI 53562 « (608) 259-6973
kristen@cariboupm.com

John Hinks

River Bluff Condo. Association, Inc.

10520 N. Baehr Rd. Ste. Q

Mequon, WI 53092 ¢ anjo15650@gmail.com

Don Hintze

Highlands of Avondale

N21W24178 Dorchester Dr. 1A
Pewaukee, WI 53072 « (414) 852-4211
dhintzetsa@gmail.com

Connie Hogendyk

River Bluff Condo. Association, Inc.

10520 N. Baehr Rd. Ste. Q

Mequon, WI 53092 ¢ connie_jo@yahoo.com

Marchelle Hutchins

Villa du Cour Owners Association
3635 N. Tucker PI1. Apt. 307
Milwaukee, WI 53222 « (414) 313-3730
marchelle.lawson34@gmail.com

Michele Johnstone

Villa du Cour Owners Association
9002 W. Lisbon Ave. Unit 204
Milwaukee, WI 53222 « (414) 839-3848
michelejohnstone53@gmail.com

Dawn Kappel

The Cloisters Northwest Condo., Corp.

4215 N. 100th St. Unit 364

Milwaukee, WI 53222 « kappelgomex@gmail.com

Linda King

The Cloisters Northwest Condo., Corp.

4215 N. 100th St. Unit 249 « Milwaukee, WI 53222
Ipkcloisters@gmail.com

Genevieve Kirchman

Eastwood Owners Association

1906 E. Shorewood Blvd. Unit 364
Shorewood, WI 53211 « (414) 585-9751
genevievekirchman@gmail.com

Robert La Pierre

Whitnall Grove Condominium

7018 S. Lannonstone Ct. ¢ Franklin, WI 53132
(262) 302-4841 - robert.laperriere@gmail.com

Nancy Mahnke

Highlands of Avondale

N21 W24236 Cumberland Drive 25L
Pewaukee, W1 53072 « (262) 347-0808
n.mahnke@wi.rr.com

Kelly Mcnamara

MPC Property Management, LLC

109 E. Chestnut St. « Burlington, WI 53105
(262) 210-7569 « kelly@mpcpm.com

Marva Meinert

Villa du Cour Owners Association

3759 N. 88th St. Apt. 109 » Milwaukee, W1 53222
(414) 763-5323 + mameinertl @gmail.com

MEMBERS 4 41320

Ghazan Mian

Metropolitan Place Res. Condo. Owners Assoc.
360 W. Washington Ave. « Madison, WI 53703
ghazanmianl@gmail.com

Patricia Mikulsky

Eastwood Owners Association

1906 E. Shorewood Blvd. Unit 257
Shorewood, WI 53211-2543

(920) 366-9777 * patjer57@gmail.com

Eugene Muma, CMCA

Prima Management 17 LLC

6273 University Ave. Ste. E.

Middleton, WI 53562 « (608) 472-4924 (1012)
propertymanager2(@primapros.com

Nancy Olsen

The Cloisters Northwest Condo., Corp

4215 N 100th St # 300A « Milwaukee, W1 53222
(414) 255-7542 « Olswennc@att.net

Robert Penelman

Metropolitan Place Res. Condo. Owners Assoc.
360 W. Washington Ave. « Madison, WI 53703
robertperelman46@gmail.com

Ronald Prescott

The Cloisters Northwest Condo., Corp.
12431 Zapata CV « Collierville, TN 38017
ronaldprescott@ymail.com

Christine Rauch

Villa du Cour Owners Association
9034 W. Lisbon Ave. Unit 20
Milwaukee, WI 53222 « (414) 559-4973
cerauch6@sbcglobal.net

Curt Reichert

Villa du Cour Owners Association
9002 W. Lisbon Ave. Unit 203
Milwaukee, WI 53222 « (262) 334-7750
cwtrl 14@gmail.com

Virginia Riesing
1620 Gabriel Dr, Unit 3 « Waukesha, WI 53188
(414) 350-4853 « vriesing28(@gmail.com

Beth Sczerzen

Whitnall Grove Condominium

7086 S. Fieldstone Ct. ¢ Franklin, WI 53132
(414) 430-0906 * bparworth@gmail.com

Edward Smith, CMCA

Parkshore Condominium Association, Inc.
5970 S. Indiana Ave. * Cudahy, WI 53110
(414) 378-7693 « parkshorecondos@live.com

Dennis Stecker

Eastwood Owners Association

3942 N. Oakland Ave. Unit 331
Shorewood, WI 53211-2275

(414) 963-9838 « steckerden@aol.com

Nick Taylor

Metropolitan Place Res. Condo. Owners Assoc.
360 W. Washington Ave.

Madison, WI 53703  nicholastaylor101@gmail.com

Isaac Vernon-Brey

The Cloisters Northwest Condo., Corp.

4215 N. 100th St. Unit 349 * Milwaukee, W1 53222
ivbcloisters@gmail.com

Mary Lou Zuege

Eastwood Owners Association

3942 N. Oakland Ave. Unit 130

Shorewood, WI 53211-2270 « (414) 213-8357
mlzuege@yahoo.com

WWW.Cai-wi.org
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Golf Course

Monday, June 21, 2021

at Fairways of Woodside
W235 N8518 Clubhouse Circle » Sussex, Wisconsin 53089

Schedule of Events:
8:00 - 9:00am
Registration
Bloody Mary Bar
Driving Range

9:00am
Shotgun Start
(Snack Pack on Carts)
All golfers must be at their assigned
holes at this time.

Contests will be held on some holes.
Beverages will be available
throughout the course.

2:00 - 3:00pm

Entertainment

Banquet Buffet Golfer Information
COST:
3:00pm - 4:30pm * P
i et $620 for Foursome* $155 for Single

S ctialiG ra Rt $35+Bring a Raffle Prize for Banquet
Buffet Only

Contest Winner Awards
Banquet Buffet

*Fee includes golf, cart, range balls,
banquet buffet, event prizes,

and door prizes
Raffle Prize Drawings P

FORMAT: “Best Ball” Scramble

REGISTER ONLINE AT CAI-WI.ORG
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yourwaytoa

Seal Coating Asphalt Resurfacing Infra-Red Patching
Crack Filling Pulverizing Curbing

Crack Routing Milling Concrete Work

Car Stops Petromat Color Concrete Stamping
Striping Stonework Culvert Pipe

Grading Excavation Drain Tile

Asphalt Paving  Asphalt Patching Snow Plowing

Call or Email PLM Paving for a free estimate
262-691-3964 or sales@plmpaving.com
www.plmpaving.com

WWW.Cai-wi.org Spring 2021 Page 19




GLASSIFIED ADVERTISING

C.PA.

THE COMDO ACCOUNTING FIRM
MARK CANTEY & ASSOCIATES, P.C.

735 N. Water Street, Suite 175
Milwaukee, WI 53202
855-301-9400
canteycpa.com

Attorneys

Husch Blackwell LL.C

511 N Broadway Suite 1100
Milwaukee, WI 53202
414-978-5311
daniel.miske@huschblackwell.com
www.huschblackwell.com

von Briesen

von Briesen & Roper, s.c.| Attorneys at Law

vonbriesen.com

Banks/Financial

Alliance Association Bank
Top 10 - Forbes Best Banks
Diane White, CMCA
312-823-2181
dwhitel @allianceassociationbank.com
allianceassociationbank.com

Banks/Financial

Popular Association Banking
Martin Klauber
Cell: 847-322-3149
Toll free: 800-233-7164
MKIlauber@popular.com
www.Association Bankers.com

PLM
PAVING & CONCRETE

W225N3178 Duplainville Road
Pewaukee, WI 53072
800-776-7164

CIT
One account. One statement.
One trusted bank.
Thomas Engblom, PhD, CMCA, AMS, PCAM
312-209-2623
thomas.engblom@cit.com

Community Advantage

110 W. Palantine Road, Suite 2
Palatine, IL 60067
847-842-4678
service@communityadvantage.com
www.communityadvantage.com

Property Management

Bay Property Services

6214 State Hwy 42
Egg Harbor, WI 53209
920-868-3935
www.baypropertyservices.com
SERVING ALL OF DOOR COUNTY

Property Management

Forest Green Realty & Management

8575 W Forest Home Avenue
Greenfield, WI 53228
414-425-3134
kecapps@forestgreenrealty.com
www.forestgreenrealty.com

Hunt Management
10520 N. Baehr Road, Suite Q
Mequon, WI 53092-6710
262-238-1480
jhunt@huntmanagement.com
www.huntmanagement.com

MPC Property Management
Setting New Standards,
Exceeding New Expectations
262-661-4284
WWW.mpcpm.com

Elite Properties

700 Larry Ct.
Waukesha, WI 53186
262-373-1777
www.eliteprop.org

Ogden & Company, Inc.
Management, Sales, Maintenance and More!
Angela Snyder
Director of Client Relations
angelas@ogdenre.com * 414.270.1381
1665 N. Water Street, Milwaukee, WI 53202

B
community

ASSOCIATIONS INSTITUTE

Call to Advertise
414-778-0604 X1

Prospect Management Company
Professional Management for Condominium
and Homeowner s Associations
Milwaukee Area: 414-540-0004
Madison Area: 608-709-1325

www.pmcwi.com © help@pmewi.com
224 N. 76th Street, Milwaukee, WI 53213

Reserve Studies

Reserve Advisors
735 N. Water Street, Suite 175
Milwaukee, WI 53202
Monica Mack: 800-221-9882
monica@reserveadvisors.com
www.reserveadvisors.com
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2021 Annual Sponsors
~ praTNUMO

l‘1 HUSCH @ T PLM.

BLACKWELL MaNsGEMENT

Parking Lot Maintenance, Inc.

HHNEGEHENT
INCORPORATED

SINCE 1982

COMMUNITY m £
—&—— ADVANTAGE s FOREST GREEN

Your Association Banking Partner
CET(@ AWHNWY_\ T J.. b T F Realty & Management
PROSPECT
MANAGEMENT vonBriesen

COMPANY von Briesen & Roper, s.c. | Attorneys at Law

_
Ogden

Real Estate without Boundary ™
—

EI}R‘{)PERTY RESERVE
SERVICES } ADVISORS

Alliance
Association
A sk

A division of Western Alliance Bank. Member FDIC.

KAREN SKORIC, cea.

THE CONDO ACCOUNTING FIRM
MARK CANTEY & ASSOCIATES, P.C.

POPULAR.

ASSOCIATION BANKING
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ASSOCIATIONS INSTITUTE

11801 W. Silver Spring Dr.
Suite 200
Milwaukee, WI 53225

PROFESSIONAL COMMUNITY ASSOCIATION MANAGEMENT

&5\ VN, Lk s
Management Packages [if Forest Green Advantag_
Financial Management l4 Knowledgeable Managers

Our managers are members of CAI and IREM providing
you with current industry specific information

Full Service Management r | 24/7 Emergency Service

Our After-Hours Answering Service will direct owners to

Board Assisted Management

an on-call manager for assistance.

Online Website Included

Your community website with a document library, event

calendar, owner ledger, maintenance requests are all in- =
cluded in our management packages.

No additional office fees

All fees are included in the management fee, association .«
pays for actual postage and color copies if requested.

Conveniently Located: 8575 W. Forest Home Ave, #140, Greenfield, WI 53228

FOREST GREEN Call Us: 414.425.3154

Email Us: kcapps@forestgreenrealty.com
Realty & Management

Visit us online: www forestgreenrealty.com



