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It’s that time of year that we
all scramble to wrap up the
many projects we got started
back in Spring and turn our
attention to planning for 2022.
Now is the time to think about
the things we can and need
to do to protect, maintain
and enhance the properties
we call our communities.
Managers should help boards
with budgeting for the next
year and include funds for
reserve studies and capital improvements that will help
mitigate future large un-necessary expenses. Vendors
should help in the process by making suggestions to the
managers/Boards of things they can do to be proactive
in maintaining the properties. A well thought out,
executed plan is part of our fiduciary responsibility to
the residents of the communities we all serve.

In September we had the annual CAI-WI trade show.
Although it was rescheduled a few times due to the
Pandemic I was pleased with the turn-out of exhibitors
and attendees. The event was held at the beautiful new

Iro .
"™00d Golf Course . w270 N6166 MO

Brookfield Conference Center by Brookfield Square.
We were one of the first events held at the venue and
the staft did a great job. I also want to thank the Trade
Show committee and our management team at WAM
for putting on a great event! We tried a different
approach this year to help get the word out about CAI-
WI and our trade show. We had radio ads on a number
of popular radio stations in Milwaukee and also had
ads running on a billboard by State Fair park. Hard to
quantify the response, but the important thing is we are
building awareness of our organization. Thanks to all
who attended!

Enjoy this beautiful time of the year.

Sincerely,

Todd Sarauer; cMca, AMS, PCAM
CAI-WI President
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27th

SPONSORSHIP OPPORTUNITIES

All sponsorships include 2 Lunch attendees and recognition in the golf program,
on the website, and in the Community Leader Magazine.

SIGN UP ONLINE AT CAI-WI.ORG
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LEARNING FROM DISASTER:

A LOOK AT BOARD BEHAVIORS

By John Hershey, AIA, NCARB, LEED AP, RS,
CAI Educated Business Partner

First and foremost, my deepest
condolences and compassion go
out to all those who lost loved ones
or were impacted by the Champlain
Towers South collapse in Surfside,
Florida. We all continue to learn
more and more about how that
happened, but the truth is we simply
wish it had not happened at all.

One good way to honor those who
lost everything is to reflect on our
own understanding and behaviors
and face opportunities to improve.
What can we do to prevent this
from happening again? While not at
all intended to suggest blame — that
is not my message here — there are
common problematic behaviors that
we should all address right away.

Buildings and property require
maintenance. Community
associations need to have boards
and community managers that take
a firmer stance on maintenance
needs. I have witnessed boards that
avoid maintenance reality many
times. Too many. I serve on boards
myself, I get it. We are volunteers
and at the end of a long day it is
hard to steel yourself to be the one
to push for unpopular but necessary
action items but we really need
to get better at it or acknowledge
that we are being negligent in our
passivity.

That’s the first behavior I’ll flag
here; too often, boards, HOAs, and
even management companies avoid
detailed assessments of the state of
their properties. There are many
reasons for this but primarily there
is concern that disclosure leads to
liability. There is a worry that there
will be maintenance needs that are
not within the budget. There may
be someone on the board with some
expertise that will feel threatened

if another professional is hired to
review their property. Maintenance
as a topic triggers the residents to
complain, etc. Not knowing the
detailed status of a property does
not make it safer or less prone to
decline. Postponing maintenance
simply creates a bigger problem
down the road. Do you really know
what your property needs in the
next 5 years, the next 10?

The next behavior is that of
prioritizing  cosmetic  property
improvements over “ugly”
maintenance. This 1is another

area of avoidance and where the
budget really should lead. “Ugly”
maintenance can be disruptive
and lead to resident complaints
as compared to the new garden
improvements which the residents
will love. Visually attractive
property is a pleasure to come
home to and the optics of these
improvements serve as a good
reminder to residents of an attentive
management company and board.
If these cosmetics come at the cost
of necessary ‘“ugly” maintenance
there needs to be some tougher
conversations in board meetings.

There is an opportunity to make
sure the boards represent a diversity
of life stages. There are numerous
studies to show diversity on teams
leads to better problem solving
and better business. On boards,
this could mean different views
of investment and progress or
more openness to change. Board
members that are motivated to
hold assessments flat need to be
balanced with those that prioritize
improvements. And for goodness
sakes, if there is a bully on the
board that needs to be addressed as
it prevents open communication.

Finally, community management
companies need to help their

managers improve influencing
skills and become more assertive in
board meetings. Managers might
be doing a great job serving the
residents, but are they serving the
property? Community Association
Managers can approach board issues
with a more objective lens, with
experience of what other properties
have done right or wrong. I would
also push here for more physical
visits to the properties they manage
so they are as familiar with the
property as a resident as that carries
weight when discussing property
needs. Property maintenance and
protecting property value should
be part of a community association
manager job description if it isn’t
already. Management companies
should work to offer more continuity
with staffing against properties
because history with a property
enables better relationships with the
board and more impact. Association
managers in board meetings should
have a stronger voice and company
support to do so.

Most boards, HOAs, and most
CAMs do not have backgrounds that
enable comprehensive and holistic
expertise in structural property
maintenance. This is why property
assessments should be done
regularly and comprehensively by
outside experts. Experts that offer
this service are doing so because
they have a passion for extending
the useful life of existing structures
and properties and will tell you
what you need to know.

John M. Hershey is president of J. Hershey
Building Consultants with over 30 years of
experience in design, property evaluation, and
construction management.
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PROPERTY INSURANCE VALUES FOR COMMUNITY ASSOCIATIONS

NO CRYSTAL BALL REQUIRED
By Austin Engelhardt, ASA, CPCU

Determining sufficient property
insurance  coverage for a
community housing association

can be challenging. It is important
to understand which type of
coverage is necessary (expressed
by the Master Policy through
the association declarations and
bylaws) but also as important to
determine accurate value limits of
the property coverage policy. In
this article, we will focus on the
latter.

Overstating the insurable value will
lead to excessive insurance premium
payments. Over the course of the
coverage timeline, overpayment of
insurance premiums will negatively
affect the fiscal management of the
organization.

Understating property values can
leave the association and its unit
owners in fiscal crisis in the event
of a loss. In addition, undervalued

property may subject the policy

holder to inadequate claim
payments. Insurance companies
can often impose penalties for
insufficient property limits -
through margin & average clauses
and strict coinsurance requirements.

We will dive further into how to
make sure that property is insured
to value and the steps needed to get
there.

Where Did the Current
Property Values Come From?

Understanding how the current
insurable values were derived
can provide some insight to how
accurate they may be. Below are
some common starting points for
establishing replacement values.

Unknown — “The values were

established before my time and
carried over year to year”

Not a great starting point of
determining the accuracy of the
current coverage limits.

Trended Original Construction
Cost

Depending on the age of original
construction, this may be good
or bad — the use of trend/inflation
factors are helpful, but not for a
significant period of time.

Online Cost Estimating Software
When used properly (with accurate

data inputs), this can be a powerful
tool to accurately estimate building
replacement cost. Be sure that the
online application offers valuations
specific to your geographic location.

Local Construction Company
Typically a great resource for a

“snapshot in time” value. Use
with caution, as labor and material
rates will fluctuate over time. A
good understanding of coverage
exclusions is also necessary
(excavation, site prep, etc.).

Broker/Agent Assistance
Assuming your insurance rep

is knowledgeable on current
construction costs, this may be a
viable source. Always remember,
the onus of accurate property values
falls back on the insured.

Insurance Carrier

Recommendation
May be a reasonable approach,
assuming accurate and

complete property data - often
recommendations presented after
account has been "flagged”.

Independent Property Appraiser
An experienced insurance appraiser

can offer an unbiased analysis of
association assets and determine
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INSURANGE PREMIUMS CONT.

reasonable insurance replacement
values. Conducting a thorough
appraisal will result in a credible
representation of insured risk to the
insurance provider.

By understanding where the current
values came from, you can increase
your level of confidence and reduce
insurance to value concerns.

Common Valuation Mistakes

Proper insurance coverage starts
with a comprehensive property
schedule and accurate valuation
of the underlying risk exposures.
By conducting a yearly inventory
of your insurable assets, your
association can remain proactive
(pre-loss) in your risk management
efforts. Below are some common
missteps when developing insurable
property values.

» Reporting interior/net usable
square footage vs. exterior gross
square footage

o Can lead to significant

ELITE

PROPERTIES INC.

Condominium
Associations

HOA Management

Maintenance
Services

Property Sales

WWW.Cai-wi.org

undervaluation

» Excluding attached garages and
basements

o Will require separate analysis and
valuation methodology

» Omitting specific property types
o Site Improvements (lighting,
fencing,  signage, playground
equipment)

o Common space furniture and
equipment

o Swimming pools, tennis courts,
etc.

0 Maintenance buildings and
associated equipment
o  Clubhouse furniture and

equipment

» Non-reporting of significant
renovations or property upgrades/
additions

> Inaccurate
procedures

o Not applying yearly value update
factors

o Overuse of trend/inflation factors
o Long gaps between reappraisals
(typically every 3-5 years)

» Choosing an appraisal firm

perpetuation

inexperienced  with  residential
community insurance valuations

o Non-certified USPAP compliant

o Lack of understanding of local
material and labor rates

Deciding if an Appraisal is
Right for Your Organization

Ask yourself today if your
association’s property is fully
insured to value in the event that
disaster occurs. Unfortunately for
some, this question is answered
much too late — often after a
substantial property loss has already
occurred. By taking a proactive (pre-
loss) approach to ensuring accurate
property values, the coverage will
perform as intended with no gaps
in the protection it was designed to
provide.

Often the need for a 3rd party
appraisal is discovered through
open conversations with your
insurance agent or broker. Be
honest with your representative,

The service you deserve
The people you trust

262.373.1777 * eliteptop.org
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INSURANGE PREMIUMS CONT.

and more importantly, be honest
with yourself. If a detailed analysis
of your association’s assets hasn’t
been conducted recently, ask
these questions.... Is my property
schedule complete? Are the
assigned property values adequate?
What would happen if the cost
to replace one of my damaged
buildings ends up being higher that
what we have it insured for? Is my
property data providing an accurate
representation of my risk? Am I
providing enough property data
to ensure I am receiving the best
premium rates?

If you are having trouble answering
any of these questions, you are
probably overdue for an appraisal.
The benefits of completing an
appraisal will often outweigh the
initial capital cost and may provide
premium savings that pay for the
service after just a few years.

A recent appraisal conducted on
a southeast Wisconsin residential
community saved them over
$7,000 on their renewal premium.
A disagreement over replacement
value between the association and
the insurance company prompted
the decision to complete an
independent appraisal. Not only did
the analysis uncover deficiencies in
the property data, but the premium
savings alone will have paid for the
appraisal after less than two years.

The Insurance
Process

Appraisal

The appraisal process commences
with a pre-inspection analysis of
the subject property. The appraisal
scope is discussed and agreed upon
between the appraiser and the
insured. A detailed review of the
statement of values is conducted
and specific properties are identified
for incomplete property data and/or
questionable values. Aerial imagery
is typically examined and cross-

matched to the property schedule,
with any additional structures
identified and reviewed with the
insured.  The onsite inspection
is then scheduled, typically with
maintenance or facilities personnel.
Finally, access challenges are
resolved before the site visit is
conducted.

The onsite appraisal involves a
physical inspection of the property
— both interior and exterior.
Calculation of exterior gross
square footage is determined by the
use of as-built blueprints or field
measurements. The appraiser will
collect construction information
and finishes as well as pertinent
insurance  underwriting  data.
Details of insured contents and
equipment is noted, and inventory
of site improvements is completed
via physical inspection.

After the site inspection is complete
and all relative data has been
collected, the valuation phase of
the appraisal will begin. Detailed
analysis of the collected data is
conducted using costing sources
specific to the property and
construction type. Adjustments are
made using current and location-
specific methodologies to ultimately
develop the conclusions of value
for the buildings, contents, and site
improvements.

Fast Fact

64%

of residential property is
undervalued by an average of

27%

Review and certification by an
Accredited Senior Appraiser are

then completed and reports are
prepared. The appraisal findings
are discussed and any 3rd parties
(agents, attorneys, board members,
insurance carriers, etc.) are updated
with the appraisal findings. Finally,
any changes or updates to the
property coverage are completed
through the assistance of the
association’s insurance agent or
broker.

Depending on the size and
number of buildings present in the
community, the appraisal process
can take anywhere from a couple
days to a few months to complete
from pre-inspection analysis to final
report delivery.

Closing Statements

The current “hard” insurance
market that we find ourselves in
places greater emphasis on accurate
property values and underwriting
data. Today’s insurance carriers
are increasing their underwriting
efforts and sophistication of their
property analytics.  Everyone’s
heard the expression “trash in, trash
out”, right? From an insurance
underwriting perspective, we can
change this expression to “bad
property data in, bad rates out”.
Conduct a thorough review of
your property schedule and consult
with an insurance expert to make
sure your association’s assets are
properly protected.

Austin Engelhardt has been assisting residential
community associations with property insurance
services for over 20 years. Austin is the only
known appraiser working exclusively in the
insurance industry to carry both an Accredited
Senior Appraiser (ASA) and Chartered Property
Casualty Underwriter (CPCU) designation.

Austin Engelhardt, ASA, CPCU
President

AAE Consulting Group
aengelhardt@aaeconsultinggroup.com
414/350.1630
www.aaeconsultinggroup.com
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Insight on insurance issues.

Do your association documents limit your
insurance coverage? The answer is likely
“Yes.” Have you considered amending your
documents so that your association and
directors are fully covered? You should!
More than 650 associations rely on Husch
Blackwell’s experience in handling matters
ranging from assessments to zoning (and
everything in between). Call us!

Daniel J. Miske, Partner, CCAL
daniel.miske@huschblackwell.com
414.978.5311

Lydia J. Chartre, Partner, CCAL
lydia.chartre@huschblackwell.com
414.978.5418

608.234.6082

associationalert.biz

huschblackwell.com

Arizona | California | Colorado | lllinois | Missouri | Nebraska | Tennessee | Texas | Washington, DC | Wisconsin

The choice of a lawyer is an important decision and should not be based solely upon advertisements.
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THE IMPORTANGE OF RESERVE STUDIES:

WHAT WE CAN LEARN FROM THE CHAMPLAIN TOWERS COLLAPSE

In the wake of the tragic collapse of the
Champlain Towers Condominium in
Surfside, Florida, many people want to
know how such a thing could happen.
The dangers of aging infrastructure
have been a concern for a while now,
but little has been done to regulate
how property owners prepare for, fund
and conduct these repairs. Prudent
community association boards make
sure all repairs, maintenance and
modernizing are properly funded by
the reserve budget and executed at the
right time.

Reasons for Infrastructure Neglect

Reserve budgets often account for
obvious and visible aspects of a
condominium association, such as a
lobby, a clubhouse or a pool. These
areas are more likely to be maintained
on aregular basis because everyone can
see them. In many cases, their needs
for maintenance are easily apparent.

However, infrastructure repair needs
are often neglected because they’re not
as visually apparent. Subsurface utility
piping and roofing are not viewable
day to day, so they are often forgotten
until there is a dire need for repairs.

There are other reasons why
infrastructure repairs are often ignored:
* Higher fees - It can be an uphill battle
to get agreement on implementing
additional assessments and increasing
reserve contributions, especially when
members don’t understand the value of
that investment.

* Reliance on short-term fixes — It may
seem easier to just make small fixes to
immediate problems when they arise
because these are often less expensive
and less disruptive in the short term.

Cost of Neglect

In reality, ignoring or deferring repairs
of building infrastructure can have
the opposite effect on these common
concerns.

1. The mostdangerous result ofignoring
aging infrastructure is a catastrophic
failure. The building collapse in

Surfside is an extreme example of how
neglected infrastructure can fail. More
often, these failures are less dramatic
but still create an emergency situation
that requires immediate remedy. For
example, failure to replace aging
elevator control systems will inevitably
result in emergency repairs and a
major inconvenience to residents. A
reserve study can identify potential
infrastructure problems before they get
out of hand.

2.  Deferred maintenance  and
underfunded reserves have a negative
impact on property values. It may
seem like a good idea to set reserve
budgets to reflect replacement needs
of aesthetic elements of an association
because appearance helps sell a
property. In reality, when infrastructure
problems are ignored and not budgeted
for, conditions can deteriorate to the
point that they lower property values.

3. An unexpected increase in fees to
cover emergency expenses leaves
owners angry and unprepared
financially. This can lead to strained
relations between boards and owners,
as well as a tarnished reputation for the
management company. A reserve study

recommends  appropriate, gradual
increases to reserve contributions
to cover impending infrastructure

projects, which is more affordable and
reasonable to owners over time.

4. Avoiding infrastructure repairs leads
to higher expenses for maintenance
overall. Instead of completing roof
repairs annually, it may cost less and
be less disruptive over time to invest
in replacing roofs in a timely manner.
Plus, a reserve study can help identify
preventative maintenance activities
that extend useful lives of building
components and minimizes the total
cost of ownership while greatly
reducing the risk of unexpected repairs.

Reserve Study Considerations

Associations should consider
working with a firm that specializes
in reserve study consulting services

for community associations. These
firms understand the complex nature
of residential communities and have
the necessary expertise to assess the
conditionofyourproperty andtodevelop
reliable funding recommendations.
These firms also staff engineers with
related qualifications. Hiring a firm
who utilizes licensed professional
engineers (PE), reserve specialists
(RS) and professional reserve analysts
(PRA) ensures you are partnering
with the most qualified individuals in
the industry. Experienced and highly-
trained engineers are able to identify
issues that a less-experienced person
would not notice.

A reserve study provides a non-
invasive, visual inspection. The report
will document visually apparent
structural conditions that are abnormal
and/or a potential safety hazard. A
reserve study will provide guidance
as to conditions that warrant invasive
inspection or a complete structural
engineering analysis. At that point, it is
necessary to schedule further invasive
inspections conducted by an expert
specific to the component in question.
Associations should schedule a reserve
study update every 2-to-4 years to stay
current on ever-changing conditions
and funding needs.

Keep residents informed about the
importance of reserve studies and
capital planning as the board has a
fiduciary responsibility to maintain
community infrastructure. Once a
reserve study is completed, explain
the findings and recommendations to
residents as they are more likely to
understand the reasoning behind your
community’s capital repair and reserve
funding needs.

Learn more about the impact of aging
infrastructure from the report Breaking
Point: Examining Aging Infrastructure
in Community Associations, sponsored
by the Community Associations
Institute.
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FREQUENTLY ASKED QUESTIONS:

The recent highly-publicized Surfside
tragedy has motivated many property
managers to contact us with questions
about reserve studies for aging
infrastructure. Below are answers
to the most common questions we
receive.

Do reserve study firms conduct
structural inspections?

Yes, but only non-invasive, visual
inspections. For a reserve study, a
qualified engineer will document
visually apparent structural conditions
that are abnormal and/or a potential
safety hazard. Any further invasive
inspection must be conducted by an
expert specific to the component in
question if conditions warrant. The
reserve study will provide guidance
as to conditions that warrant invasive
inspection or a complete structural
engineering analysis.

Does a reserve study include
necessary preventative maintenance
recommendations to ensure we avoid
structural issues as our building
ages?

Yes.  Reserve  studies  provide
recommendations to repair, replace and
maintain your property components.
It is typical to include expenditures
to maintain structural components,
such as concrete facades, garage floor
systems and vaulted/elevated concrete
structures. If there are areas of concern
(including but not limited to spalling,
settlement and water infiltration), the
reserve study will document these
conditions and recommend further
evaluation by an expert specific to
the component. As your community
approaches a near-term structural
repair, hiring a professional to monitor
the changing conditions of the structure
will help to ensure you know when to
conduct the related capital project.

We have major structural repairs
on the horizon. Should we have a
reserve study now or wait until the
repairs are complete?

A project of this magnitude can
have a significant impact on capital
planning. We typically recommend
conducting the reserve study only
after the scope of work for structural
repairs has been determined because
it ensures the accuracy of the study’s
recommendations. However, it may
be beneficial to complete the reserve
study prior to completing structural
repairs to bring to light other near-term
capital projects that you may or may
not be aware of. This will help your
association understand its upcoming
financial  obligations and helps
minimize the risk of not being able to
fund upcoming projects.

Who should we hire to do a reserve
study?

Choose a firm that specializes in
conducting reserve studies because it
will best understand the complex nature
of your community. These specialists
have the necessary expertise to assess
the condition of and complete a lifing
analysis for each of your association’s

common elements.
The condition
assessment and

lifing analysis are
critical to ensuring
your reserve funding
recommendations
support your long-
term capital needs.
Furthermore, firms
that specialize in
reserve studies
commonly
staff engineers
with related
qualifications.
Hiring a firm who
utilizes licensed
professional
engineers

We offer:!

(PE), reserve
specialists (RS) o
and professional 12’
reserve analysts

(PRA) ensures you
are partnering with
the most qualified
individuals in the
industry.

What are the limitations of a reserve
study?

A reserve study will not provide an
exact recommendation on how and
when to complete a capital project. As
a budgetary tool, the reserve study puts
capital projects on your radar. Nobody
knows for certain when a future capital
project will need to be completed, and
the reserve study should not be the sole
documentation that drives the timing
of structural repairs. Associations
should hire a specialist to conduct
regular inspections to document the
rate of deterioration and develop a
scope of work and timeline for repair.
Furthermore, the reserve study is
based on visual observation and is
non-invasive in nature. Whereas a
supplemental inspection by a specialist
can deploy invasive testing, if
warranted, to determine a precise scope
of work.

Talk to us about your
community association needs.
We can help.

* Financing for building repairs and capital improvements.

* Competitive fixed rates with terms up to 15 years.

Plus, your deposits are eligible for multi-million-dollar
FDIC insurance with ICS” and CDARS"?

Contact our Regional
Relationship Manager today!
Martin I. Klauber, Vice President
Cell: 847.322.3149

Toll free: 800.233.7164
MKlauber@popular.com

y POPULAR.
ASSOCIATION BANKING

www.popularassociationbanking.com

1. Subject to credit approval. 2. ICS® and CDARS" are
registered service marks of IntraFi Network, LLC.
itenoer © 2021 Popular Bank. Member FDIC.

/|
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ARE YOU READY FOR GOLD WEATHER?

Fall is the time to prepare for winter—cold and wet conditions not only make you miserable, but they can damage your home.
Some winterizing can wait, some can’t. Make a list of what needs to be done, and tackle the time-sensitive tasks first. Heres a

simple checklist from the association to help you get a jump on winter.

Indoor Winterizing

« Examine doors and replace weather-stripping as needed.

« Examine window caulking and reseal where needed.

« Examine and repair vents where needed.

« Clean chimneys and flues.

« Remove items near heat vents.

o Place nonskid runners or door mats outside to help keep
water, sand and salt out of the house.

Outdoor Winterizing

o Cut back tree branches and shrubs that hide signs or block
light.

« Examine outdoor handrails and tighten if needed.

o Turn off electrical breakers for outdoor equipment.

« Close hose bibs.

« Clean out gutters and downspouts.

« Clear yard drains.

« Spray outdoor locks and hinges with lubricant.

o Stake driveway and walkway edges that may be difficult to
find under deep snow.

Assemble, stockpile or refresh winter supplies:
« Batteries o Ice melt and deicer « Sand
« Snow shovels « Antifreeze

Assessing community
priorities is complicated

NO NEED TO
GO IT ALONE

Our easy to understand
reserve studies help your
board make smarrter,
more confident
decisions that support

your community’s
financial health.

RESERVE"
ADVISORS

Long-term thinking. Everyday commitment.

For your reserve study proposal, contact us at
(800) 221-9882 or visit reserveadvisors.com.

PROUD TO BE YOUR

ASSOCIATION
BANKING PARTNER

Building up your reserve account is the best way to be
ready for any major repair projects that come your way.
Our MaxSafe® Reserve account offers up to $3.75 million
in FDIC insurance, so you know your funds are secure and
right where you need them.

How can we offer this unparalleled level of protection? By
depositing your funds across our 15 affiliated community
banks. Fifteen banks equals 15 times the usual $250,000 level
of FDIC maximum protection, and receiving this maximum
safety is easy. Just call Wintrust Community Advantage
today and ask to open a MaxSafe Reserve account with a
minimum deposit of $100,000, so you can keep your reserve
funds safe and growing.

WINTRUST

COMMUNITY ADVANTAGE
YOUR ASSOCIATION BANKING PARTNER

850 W. North Shore Dr. | Hartland, WI 53029
201 S. Hough St. | Barrington, IL 60010 (Main Office)

847-304-5940 | service@communityadvanatge.com
communityadvantage.com

30 YEARS of
WINTRUST

Celebrating our family

Wintrust Community Advantage is a division of Barrington Bank & Trust Company,  memeer @
N.A., a Wintrust Community Bank. FDIC 7=
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PROFESSIONAL COMMUNITY ASSOCIATION MANAGEMENT

8% A o7 VR

Management Packages ‘ Forest Green Advantage

Financial Management l4 Knowledgeable Managers

i Our managers are members of CAI and IREM providing
you with current industry specific information

24/7 Emergency Service

Our After-Hours Answering Service will direct owners to

Board Assisted Management

Full Service Management

an on-call manager for assistance.

Online Website Included

Your community website with a document library, event

calendar, owner ledger, maintenance requests are all in- =
cluded in our management packages. g,
No additional office fees S

o

All fees are included in the management fee, association
pays for actual postage and color copies if requested.

Conveniently Located: 8575 W. Forest Home Ave, #140, Greenfield, WI 53228

FOREST GREEN Call Us: 414.425.3134 Email Us: kcapps@forestgreenrealty.com

Realty & Management Visit us online: www.forestgreenrealty.com

Innovating community
assoclation banking
solutions IS our business,

so you can focus on growing yours.
PROFESSIONAL PROPERTY MANAGEMENT

p Alliance FINANCIAL MANAGEMENT
Association WA Top 10 - Forbes Best Banks
/4 MAINTENANCE SERVICES

‘ A Ogden & Company, Inc. AMO® is Wisconsin’s
| Diane White, CMCA | full . | o g
Vice President argest tull-service real estate organization,

(312) 823-2181 serving Milwaukee since 1929.
dwhitel@allianceassociationbank.com

Joanne Haluska, CMCA, AMS
Senior Managing Director, Central Region E N
(216) 314-9100

jhaluska@allianceassociationbank.com Real Estate without Boundary®

Bank on Accountability® | allianceassociationbank.com
Angela Snyder, Director of Condominium Management

Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Western cmge'ds@ogdenre.com * 4]4.270.]38] * Ogdenre.com

Alliance ranks top ten on Forbes' Best Banks in America list, five years in a row, 2016-2020
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WELCOME TO CONDO CORNER

Welcome to Condo Corner, a new
forum where you can share a story
or ask advice on a pertinent issue in
your Association. Our crew of CAI-
WI industry professionals - comprised
of committees, managers, and
contractors — are standing at the ready
to answer your question. Forward your
submission to the email below to be
considered for the next issue!

Hello Condo Crew --

I am on my condo board and really
need some help with our monthly
board meetings. Our meetings are
really getting out of control and we
need some pointers as to how to get
them to be focused and productive.
We are spending up to three hours at
these meetings where very little gets
accomplished while we listen to owners
complain about their neighbors, offer
their “feedback” on every agenda item,
and venture way off topic on things that
don’t even belong in a condo meeting.
I’'m worried that some of the directors
are going to quit because of the chaos
and, truthfully, I might be one of them.

Nancy L.
Dear Nancy --
We understand your frustration and

want you to know that you are not
alone in experiencing this issue. Often,

unit owners and even Board Members
forget that these are official business
meetings - not social gatherings or
think tanks. Here are a few pointers to
running a more focused and productive
Board Meeting:

* Location - Choose a neutral location
which feel less “cozy” and more
business-like. Many Boards meet in
someone’s unit - in the living room or
around a kitchen table. This lends itself
to a more casual, social atmosphere that
can quickly turn a business meeting
into a coffee klatsch.

* Education - In many situations, unit
owners - and even Directors - don’t
even know how a business meeting
is supposed to run. You may consider
sending an informational piece about
the structure of meetings to make sure
that unit owners understand their role
at a Board Meeting.

* Stay on Track - Have a clear, written
Agenda and stick to it. Designate one
member, or your property manager,
as the task master during the meeting.
That person’s role is to keep the
conversation focused on the agenda
item at-hand.

* Prepare - Board Members need to
come to the meeting prepared. This
means, they have read the agenda
packet in full and done any research

needed to understand the matters listed
within. The meeting is a time to make
decisions.

* Consider adding time limits to agenda
items and making sure that if anything
new is to be discussed, it requires a
motion and second. If no motion and
second, then NO DISCUSSION.

* Consider having an attorney come to a
meeting and helping the association or
board follow parliamentary procedure
(eg. Robert’s Rules of Order) so that
meeting don’t take more than 90
minutes.

* Last Resort - If all other attempts have
failed, the State of Wisconsin, does not
actually require that condominium
board meetings be open to members.
While, having closed meetings is
highly discouraged, it is an option. At
a minimum, you may consider offering
a virtual link to the meeting, where
members can login to view the meeting
but are not able comment verbally. If
you do choose this option, you will
want to consider beefing up the other
avenues that unit owners have to voice
concerns and give feedback so that
they do not feel that their voice is not
being heard.

We wish you all the best with your
future meetings and hope that you will
let us know if you see improvement.

The Condo Crew

Do you have a question for our Condo
Crew? Submit your question to leslie@
wamllc.net for an opportunity to have it
answered by our panel of condo pros in
the next issue.

*Please note that we cannot and
do not provide legal advice. If you
desire legal advice, please consult
with an attorney who specializes in
condominium or HOA law.”
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e
HUNT

MANAGEMENT

INCORPORATED
SINCE 1982

Specializing in Community Association Management Since 1982

At Hunt Management our mission is to use our extensive professional
experience and expertise to manage the administrative, financial
and property maintenance affairs of our client associations in the
most effective and cost efficient manner possible, thereby maintaining

the Association’s physical property, preserving Iits assets and

increasing Unit market value.

WWW.cai-wi.org
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GAIl-WI NEW MEMBERS ... .. o 2c2

Karl Barth
Regency House Condominium Association

Barbara Bohmann

Prairie Walk Condominium Association
N59W17739 Meadow Ct.

Menomonee Falls, WI 53051-5575
(262)893-0017 » bab47@idcnet.com

Cathy Cerqua

Silver Ridge Condo. Association
263 Oconomowoc Pkwy.
Oconomowoc, WI 53066-5840
cathy6858@att.net

Pete Chadwick

Pheasant Run Condominium
540-a Mc Aurther Ln.
Brookfield, WI 53045-3673
(262)238-1480

Julie Chapman

Whitnall Grove Condominium

7005 S. Lannonstone Ct.

Franklin, WI 53132-1414

(414)266-9127 » chapman323@gmail.com

Sherry Coatney

Barracuda Condominium Association
211 S. Henry St. Unit 304

Madison, WI 53703-4793
(612)839-4299 « skcoatney(@gmail.com

Karen Ellefson

Princeton Homesite Condominiums
N19W26619 A Honeysuckle Ct.
Pewaukee, WI 53072
keonwise@gmail.com

Edward Erickson

Windsor Estates of Mequon Homes, Inc.
10775 N. Cambridge Ct.

Mequon, WI 53092

(701)204-2419 » edwardandleaann@gmail.com

Sarah Ganos

Pioneer Centre Homeowners Association
W181S8228 Pioneer Dr.

Muskego, WI 53150

(414)416-2062 « reeses0604@icloud.com

David Georgenson

Glendale Lakes

1600 W. Green Tree Rd., Unit 231

Glendale, WI 53209

(414)540-5926 » georgenson1916@gmail.com

Dennis Hyland

The Dalles

N89W16301 #8 Amanda Drive
Menomonee Falls, WI 53051
dennis51@gmail.com

Peter Jones

Madison Property Management, Inc.

1202 Regent St.

Madison, WI 53715-3600

(608)251-8777 » peterj@madisonproperty.com

James Jurasovich

Silver Ridge Condominium

Association

221 Oconomowoc Pkwy.

Oconomowoc, WI 53066

(239)292-5808 * jfjurasovich88@gmail.com

Ryan Krueger

1665 N. Water St.

Milwaukee, WI 53202-2061
(414)270-4179 » ryank@ogdenre.com

Sally Kujawa
Regency House Condominium Association

Ralph LaMacchia
Regency House Condominium Association

Keith Lester
Regency House Condominium Association

Natasha Misra
Regency House Condominium Association

Judith Mount

Riverwalk Condos

3130 S. Toldt Pkwy.

West Allis, WI 53227

(414)774-2249 « judithmount@aol.com

Emerson Mueller

MPC Property Management, LLC
109 E. Chestnut St.

Burlington, WI 53105-1410
(262)910-4127 » emerson@mpcpm.com

MeredithOrth

Washington Properties, Inc.

6939 Mariner Dr.

Racine, WI 53406-4090

(262)886-1333 » morth@wpiracine.com

Jay Patel

Professional Property Consultants, LLC
WI177N9856 Rivercrest Dr. Ste. 224
Germantown, WI 53022

(262)269-3497 « jay@ppc-wi.com

Tia Plewa

Forest Green Realty & Management
8575 W. Forest Home Ave. Ste. 140
Greenfield, WI 53228-3470
(414)425-3134 (24)
tia@forestgreenrealty.com

Lorri Reinhardt

Glen of Mukwonago Condominium Inc.
1155 Black Bear Drive

Mukwonago, WI 53149

(262)366-4706 * areinhardt] @live.com

James Rosvold

RowCal

2355 Highway 36 W. Ste. 400

Roseville, MN 55113-3905
(612)386-4959 ¢ jim.rosvold@rowcal.com

Edward Smith

Parkshore Condominium Association, Inc.
5970 S. Indiana Ave.

Cudahy, WI 53110-2826

(414)378-7693 « parkshorecondos@live.com

Mark Smith
Regency House Condominium Association

Chris Sperry

Windsor Estates of Mequon Homes, Inc.
10770 N. Cambridge Ct.
casperryl(@aol.com

William Steber

Up on the Rooftop, Inc.

405 S. Cornell Ave.

Villa Park, IL 60181-2947
(312)771-8168 « bill@uotrinc.com

Gary Steinbach

Amberwood Condominium Association
5456 Morningside Ln.

Greenfield, WI 53221-3218
(414)305-6489 « gasteinbach@gmail.com

Albert Stich

Whitnall Grove Condominium
7038 S. Fieldstone Ct.

Franklin, WI 53132-1414
(414)303-5007 = acstich@att.net

AJ Stoffels

Badgerland Exteriors

E11408 US Highway 12

Sauk City, WI 53583-9602 = (608)643-0400

Melanie Sylvester

Caribou Property Management

8309 Greenway Blvd. Ste. 220

Middleton, WI 53562 « (608)286-3825 (5717)
melanie@cariboupm.com

Amanda Thomas

Forest Green Realty & Management

8575 W. Forest Home Ave. Ste. 140
Greenfield, WI 53228-3470 « (262)765-9993
amanda@forestgreenrealty.com

Jill Thortonburg
Windsor Estates of Mequon Homes, Inc.
7103 W. Mequon Trail * mjt-cpa@att.net

Jennifer Tirado

CondoLogic

301 W. Bay St. Ste. 1449
Jacksonville, FL 32202-5106
(904)329-7239
jennifer.tirado@condologic.com

Mark Unak

1665 N. Water St.

Milwaukee, WI 53202-2061
(847)226-0199 » unakmtt25@yahoo.com
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Seal Coating Asphalt Resurfacing Infra-Red Patching
Crack Filling Pulverizing Curbing

Crack Routing Milling Concrete Work

Car Stops Petromat Color Concrete Stamping
Striping Stonework Culvert Pipe

Grading Excavation Drain Tile

Asphalt Paving  Asphalt Patching Snow Plowing

Call or Email PLM Paving for a free estimate
262-691-3964 or sales@plmpaving.com
www.plmpaving.com
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TRAITS OF GOOD BOARD MEMBERS

Do you have what it takes to be a good
board member? Chances are you do.

If you have a mix of some of the
following traits and skills, consider
running for a seat on the board. We’d
love to have you.

Respect. If you can give others
respect and expect it in return, you
can help keep board discussions civil,
productive and on point. We’re looking
for people who can lead by consensus,
not by command.

Good listening. People want to be
heard. Can you listen to board members
and residents with sincere interest?
You may have a few ideas of your own,
but everyone benefits by sharing and
discussing.

Thick skin. Sometimes, residents—
even other board members—can be

mean and insulting. Are you good at
turning a conversation around and
finding out what’s really bothering
people?

Egos aside. If you can give others
credit, the board will operate better as
a team.

Agenda aside. Members who come
to the board looking to help only
themselves are a problem. A board is
more productive when members don’t
have a personal punch list. Are you able
to look after the community, not just
your own interests? Are you willing to
compromise?

Skill. An association is a business.
So having board members with
accounting, organizational behavior
and team building backgrounds
can help. Someone with a financial
background, for example, might make

for a good treasurer.

The ideal board comprises a mix of
management styles, professional skills
and temperaments. If you know people
with some of these traits or relevant
skills, ask them if they’d be interested
in joining the board. Some people don’t
think about running for a seat unless
asked.

You don’t have to know everything
when you join, but you should be
familiar with the governing documents
and the responsibilities of the job.
Fellow board members and managers
can help you with the transition and
train you on board responsibilities,
current work, projects and hot issues.

Leaders can come from different places
and backgrounds. There’s no one mode
that fits all. Share your knowledge and
passion with the community.

PROSPECT
MANAGEMENT

COMPANY

Professional property management for
condominium & homeowners associations

WWW.pmCcwIi.com

Milwaukee/Kenosha Area: 414-540-0004
Madison Area: 608-709-1325

AAMC

ACCREDITED ASSOCIATION
MANAGEMENT COMPANY

MEMBER OF .“.ﬁf%
community

ASSOCIATIONS INSTITUTE 4
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Wisconsin Community Associations

facts & fic

» Approximately 739,000 Wisconsinites live in 308,000 homes in more
than 5,300 community associations.

» These residents pay $1.4 billion a year to maintain their communities.
These costs would otherwise fall to the local government.

@ » 25,000 Wisconsinites serve as volunteer leaders in their community
associations each year, providing $22.7 million in service.

» The median home value in Wisconsin is $173,600. Homes in community
associations are generally valued at least 4%* more than other homes.

» By 2040 the community association housing model is
expected to become the most common form of housing.

» percent say their association’s rules protect and enhance
property values (71%) or have a neutral effect (23%).

» percent of residents oppose additional regulation of
community associations.

» percent of residents rate their community association
experience as positive (70%) or neutral (19%).

o
N
o]
N
o

»percent always or usually vote in national elec-
tions and 76% always or usually vote in local
and state elections.

yﬁ\ Community associations are private entities, not governments. Residents vote for
fellow homeowners to provide leadership—making decisions about operation,
administration and governance of the community.

yn\ Assessments paid by association members cover the costs of conducting
association business—such as common area maintenance, repair
and replacement, essential services, routine operations, insurance,
landscaping, facilities maintenance as well as savings for future needs.

CAl supports public policy that recognizes the rights of homeowners
and promotes the self-governance of community associations—
affording associations the ability to operate efficiently and protect
the investment owners make in their homes and communities.

° SOURCES
o ﬁ" Community Associations Fact Book 2019.
< 6 Published by the Foundation for Community Association

Research - foundation.caionline.org. Note: Statistics pub-

Com munity lished are estimates generated from seven public/private

data sources; including the American Communities Survey.
ASSOCIATIONS INSTITUTE
o Home Sweet HOA: 2020 Homeowner Satisfaction Survey.
www.calonllne.org .
Community Next: 2020 And Beyond, 2018.

(888) 224-4321 *Clark, W. & Freedman, M. (2019). The Rise and Effects of

o @CAIAdvocacy |1—|102m?o,\|l\éners Associations. Journal of Urban Economics,
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GLASSIFIED ADVERTISING

C.PA.

THE COMDO ACCOUNTING FIRM
MARK CANTEY & ASSOCIATES, P.C.

735 N. Water Street, Suite 175
Milwaukee, WI 53202
855-301-9400
canteycpa.com

Attorneys

Husch Blackwell LL.C

511 N Broadway Suite 1100
Milwaukee, WI 53202
414-978-5311
daniel.miske@huschblackwell.com
www.huschblackwell.com

von Briesen

von Briesen & Roper, s.c.| Attorneys at Law

vonbriesen.com

Banks/Financial

Alliance Association Bank
Top 10 - Forbes Best Banks
Diane White, CMCA
312-823-2181
dwhitel @allianceassociationbank.com
allianceassociationbank.com

Banks/Financial

Popular Association Banking
Martin Klauber
Cell: 847-322-3149
Toll free: 800-233-7164
MKIlauber@popular.com
www.Association Bankers.com

PLM
PAVING & CONCRETE

W225N3178 Duplainville Road
Pewaukee, WI 53072
800-776-7164

CIT
One account. One statement.
One trusted bank.
Thomas Engblom, PhD, CMCA, AMS, PCAM
312-209-2623
thomas.engblom@cit.com

Community Advantage

110 W. Palantine Road, Suite 2
Palatine, IL 60067
847-842-4678
service@communityadvantage.com
www.communityadvantage.com

Property Management

Bay Property Services

6214 State Hwy 42
Egg Harbor, WI 53209
920-868-3935
www.baypropertyservices.com
SERVING ALL OF DOOR COUNTY

Property Management

Forest Green Realty & Management

8575 W Forest Home Avenue
Greenfield, WI 53228
414-425-3134
kecapps@forestgreenrealty.com
www.forestgreenrealty.com

Hunt Management
10520 N. Baehr Road, Suite Q
Mequon, WI 53092-6710
262-238-1480
jhunt@huntmanagement.com
www.huntmanagement.com

MPC Property Management
Setting New Standards,
Exceeding New Expectations
262-661-4284
WWW.mpcpm.com

Elite Properties

700 Larry Ct.
Waukesha, WI 53186
262-373-1777
www.eliteprop.org

Ogden & Company, Inc.
Management, Sales, Maintenance and More!
Angela Snyder
Director of Client Relations
angelas@ogdenre.com * 414.270.1381
1665 N. Water Street, Milwaukee, WI 53202

B
community

ASSOCIATIONS INSTITUTE

Call to Advertise
414-778-0604 X1

Prospect Management Company
Professional Management for Condominium
and Homeowner s Associations
Milwaukee Area: 414-540-0004
Madison Area: 608-709-1325

www.pmcwi.com © help@pmewi.com
224 N. 76th Street, Milwaukee, WI 53213

Reserve Studies

Reserve Advisors
735 N. Water Street, Suite 175
Milwaukee, WI 53202
Monica Mack: 800-221-9882
monica@reserveadvisors.com
www.reserveadvisors.com
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ASSOCIATIONS INSTITUTE

2021 Annual Sponsors
~ praTNUMO

l‘1 HUSCH @ T PLM.

BLACKWELL MaNsGEMENT

Parking Lot Maintenance, Inc.

HHNEGEHENT
INCORPORATED

SINCE 1982

COMMUNITY m £
—&—— ADVANTAGE s FOREST GREEN

Your Association Banking Partner
CET(@ AWHNWY_\ T J.. b T F Realty & Management
PROSPECT
MANAGEMENT vonBriesen

COMPANY von Briesen & Roper, s.c. | Attorneys at Law

_
Ogden

Real Estate without Boundary ™
—

EI}R‘{)PERTY RESERVE
SERVICES } ADVISORS

Alliance
Association
A sk

A division of Western Alliance Bank. Member FDIC.

KAREN SKORIC, cea.

THE CONDO ACCOUNTING FIRM
MARK CANTEY & ASSOCIATES, P.C.

POPULAR.

ASSOCIATION BANKING
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Hihg
Community

ASSOCIATIONS INSTITUTE

11801 W. Silver Spring Dr.
Suite 200
Milwaukee, WI 53225

HOA Premium Reserve Solution

Put your funds to work with the leading community association bank:

o Choose from the Premium Sweep Account, Premium CD, Premium Ladders CD and Premium Money Market
« Enjoy the ease of dealing with one bank to serve all your HOA banking needs

o Get a competitive rate of return fo grow your reserve funds

o Access your funds when needed with the flexibility of investment options

With our HOA Premium Reserve Solution, you get the security of knowing your funds are protected by a surety bond.

Let’s get started. Visit cit.com/CABReserves

Thomas Engblom
312.209.2623 | thomas.engblom@cit.com

Premium reserve products are for new money only (money not currently held by CIT Bank, N.A. FK.A. Mutual of Omaha Bank). Funds in excess of FDIC insurance coverage

limits are covered by a third-party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC

insurance may be cancelled at any time upon 30 days’ written notice. Should a notice of cancellation be given, CIT will contact the client to discuss alternatives to provide Member
for the continued safety of funds. ©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and loan products are FDIC
offered through CIT Bank, N.A., the FDIC-insured national bank subsidiary of CIT Group Inc. MM#7570



