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President’s MessagePresident’s Message
Happy New Year!
Ready or not 2019 is upon us!  If you
are still thinking about resolutions
for the new year, I have some ideas
that are easy to keep and are well
worth the effort:

1. Attend the annual CAI-WI Con-
ference & Trade Show on Friday,
3/1/19, starting at 11:00am at the
Crowne Plaza Milwaukee Airport.
You can register now at www.cai-
wi.org

2.Take the M-100, The Essentials of Community Associa-
tion Management, course that is being offered right here
in Milwaukee on 3/7/19 - 3/9/19.  Successful completion
of the M-100 can be the first step toward earning the
CMCA credential, awarded by CAMICB.  You can register
at www.caionline.org

3. Learn key communication techniques to improve resi-
dent and board relations by taking the M-202, M-202: As-
sociation Communications, course that is being offered in
Milwaukee on 10/25/19.  You can register at www.caion-
line.org

4.Consider volunteering your time and talents by volun-
teering to serve on the CAI-WI Board of Directors. Con-
tact me at lisa@ppc-wi.com if you are interested.

Planning is an essential part of achieving any goal so reg-
ister for these events now and get them scheduled on
your calendar.

I am pleased to report that CAI-WI Membership contin-
ues to grow, here are the numbers:
January 2014 - 219
January 2015 – 230
January 2016 – 242
January 2017 – 259
January 2018 - 261
January 2019 - 267

Who are our members? 50% of our members are Volun-
teer Leaders (condominium or HOA board members or
committee members), 25% of our members are Commu-
nity Managers, and 25% of our members are Business
Partners.  

CALLING ALL BOARD MEMBERS - The best commu-
nity associations have the best boards – they're edu-
cated, knowledgeable, and prepared to lead their
communities successfully. CAI membership provides
your board members the best resources and education
to stay informed. And now you can have up to 15 board
members join for only $250.00!

I wish all CAI-WI Member a healthy and prosperous
new year!
Sincerely,

Lisa Komppa
Lisa Komppa, AMS, CPM
CAI-WI President

Successful community management starts with the essentials! This comprehensive community as-
sociation management course provides a practical overview for new managers, an essential review
for veteran managers and an advanced course for board members. Successful completion of the
M-100 can be the first step toward earning the CMCA credential, awarded by CAMICB. Review
the Continuing Education Course Matrix to learn more.

CAI-WI Chapter Offices
11801 W Silver Spring Dr. Suite 200 • Milwaukee, WI 53225

Members: $459 • Non-Members: $559

Register at www.cai-wi.org

CAI-WI M-100:
The Essentials of Community
Association Management

March 7-9, 2019
Days 1-2: 9:00 a.m. - 5:00 p.m. | Day 3: 9:00 a.m. - noon
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By Mike Leach, CMCA

NEW YEAR, NEW SOLUTIONS              
Most of us like to take an open ap-
proach to association governance - we
let our members lead discussions and
make group decisions. Allowing this
creates a sense of unity while also help-
ing Board and committee members to
feel involved, valued and respected.
Over time though, we need to fine tune
our craft to ensure we are meeting the
demands of our communities and that
may mean creating new policies.  Some
factors come into play when deciding
new policies: how to have better time
management when discussing the is-
sues facing your association and how to
get more members involved with the
community. The beginning of a new
year is a good time to bring in new
ideas to inspire your community mem-
bership while continuing to protect the
association’s interests.

Step 1:  Community involvement. 
We all face the predicament of getting
community members involved in our
homeowner associations. How do we
find volunteers? How do we get own-
ers to willingly participate? How do we
measure success? What happens if…? 

We need to remove those questions
from our thoughts. Instead of asking
“How do we find volunteers,” ask
yourself, “Who is willing to volunteer?”
Have a discussion with those owners
you know have an interest in participat-
ing. Start with your squeaky wheels.
These owners are always the most vocal
and are never shy about sharing their
opinions. Why not use that to your ad-
vantage?
Instead of asking “How do we get own-
ers to willingly participate?” ask,
“Owners, what are you willing to do?”
Have the owners decide on their level
of involvement.  Create committees that
benefit the association while showing
the value to those members serving the
committee. 

Instead of asking, “How do we meas-
ure success?” why not ask “When do
you want to see this done?”  Put the
metrics on the homeowners to measure
their own successes so as a Board, you
can simply have the committee chairs

report their findings on various items
they have been assigned with. 

Step 2: Create committees that make
impact.
When creating new committees, focus
on committees that will make an impact
on the association.  Your fellow neigh-
bors will have suggestions and all
should be considered, but focus on the
ones that the Board and Association
will benefit most from.  One committee
that is often overlooked is an Insurance
Committee. As a Board member, this
is the single most important decision
you make. This is how you, as a Board,
insure the property as well as your-
selves. So why not utilize your neigh-
bors who have experience in the field to
assist with reviewing polices, suggest-
ing coverage limits and carriers to hold
your polices?

An insurance committee should be well
vetted, well instructed and trusted on
their recommendations. When vetting
potential owners, you need to ask for
their experiences in the field: do they
have firsthand knowledge or do they
just “know a friend”.  Shy away from
the “I know a guy” people. You want
your committee members to be knowl-
edgeable and honest in their assessment
of your polices as well as who you are
having shopping them. 

Your committee should be tasked with
reviewing coverage limits, specifically,
property coverage.  For example, does
it include landscaping elements?   Is the
building coverage limit enough in the
event of a total loss?  Do you need or
have water/sewer back up coverage?
Does the Directors and Officers policy
meet your requirements as a Board
member?  While most building pack-
ages are the same, each D&O policy is
written differently from carrier to car-
rier.  Why wouldn’t you want someone
who is an expert to assist with choosing
the right carrier for your building and
Board coverages?

The committee should also be tasked
with deciding on what coverages are
acceptable with regards to liability.

Most building packages include general
liability coverage but there are some
properties that require additional liabil-
ity coverage if there are hazards present
that could result in a claim greater than
the building package like a pool, pond,
fitness room etc. There are many facets
to an insurance policy and none of us
are experts so why not utilize the tal-
ents of your homeowners so you can be
sure as a Board member you are mak-
ing the right decision on behalf of your
unit owners. 

Step 3: Respect your committee mem-
bers’ time. 
As Board members we need to be sure
that we are making the most of our
time. This includes when discussing
items with your committee members
and committee chairs.  Directions given
to committees should be clear, easily in-
terpreted and leave no room for ques-
tions. You want your committee
members to be able to work with mini-
mal oversite to get the desired out-
comes you seek. Leaving options open
for the committees to make will only
take up your time as well as the com-
mittee’s time for items that very well
may never be addressed.  

Your obligation to your committees is
to keep them motivated and show them
they are valued.  This is one of the most
difficult tasks you face when dealing
with your volunteer committees.  Show
them that you value them by acting on
what they have done for you. Having a
landscape committee make suggestions
for lavish improvements knowing you
lack the funds for them will only cause
harm to that committee.  Those volun-
teers will spend hours, if not days, dis-
cussing, working on the RFP, and
obtaining proposals just to be told the
Board is going a different route. Be sure
you are showing them their value by
having the committee complete realistic
goals that the Board can approve. 

A fun way to reward your volunteers is
to have a volunteer party once a year.
This is a way for Board members to
thank the volunteers for everything
they have done and allows the commit-
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tees to catch up and discuss what they have been
working on and share ideas.

Step 4: Have a code of ethics for all committee and
Board members to abide by 
Now that your committees are up and running, you’ll
need your committees and Board members to follow
a general policy of conduct. This is achieved simply by
enacting a Code of Ethics for all Board members and
committee members to sign off on when elected or ap-
pointed to the Board or a committee.  CAI National
has a sample Code of Ethics policy that can be easily
adopted at a Board meeting.  The goal of the policy is
to have a uniform understanding of the nature of the
volunteer work you/they are tasked with and setting
a standard for how items are discussed in and out of
the Board and committee meetings. 

These polices also come in handy in the event you
have a rogue agent and need to take actions to remove
that person from the committee or Board.  While this
is always a last resort, the Code of Ethics is the tool
that all Boards should enact and enforce. It puts every-
one on the same playing field. 

Let’s start the New Year with new ideas and new so-
lutions.  The four steps laid out here will have a sig-
nificant impact on your association for the better.  If
followed, you will have greater community involve-
ment, committees that make an impact and everyone
on the same level of understanding: that your commu-
nity is all members - not just the Board members or the
committee members or  the squeaky wheels -  but
everyone

Mike Leach is a Certified Manager of Community Associa-
tions with Prospect Management Company. He can be
reached at mleach@pmcwi.com  

PROJECT FINANCING FROM 

THE INDUSTRY 
EXPERTS

Wintrust Community Advantage is a division of Barrington Bank & Trust Company, 
N.A., a Wintrust Community Bank.

Wintrust Community Advantage is one of the Midwest’s leading 
providers of financial services to condominium, townhome and  
homeowner associations.

Our lending solutions are built on foundations specifically geared 
for the needs of townhome, homeowner and condo associations. 
We further tailor those options to fit each association’s  
individual needs.

In addition to helping associations reach their financial goals, 
we strive to provide an unmatched level of service. We offer a 
complete suite of financial solutions, including lending, reserve 
investments and treasury management services. Call us today at 
847-304-5940 to speak with one of our Trusted Industry Experts.

Our MaxSafe Reserve account offers up to $3.75 million in 
FDIC insurance so you know your reserve funds are secure 

and right where you need them.

850 W. North Shore Dr. | Hartland, WI 53029
201 S. Hough St. | Barrington, IL 60010 (Main O�ce) 

847-304-5940 | communityadvantage.com



storms and other common
occurrences can spell trou-
ble this time of year.

Disasters don’t care what
day it is or how prepared
you are. The real question
is: What do you do now? 

In many cases, you or your
property manager will need
to call a professional
restoration company. A
restoration company will be
able to handle the entire process, from
initial mitigation all the way through to
a potential remodel. They also will act
as a liaison between you and your in-
surance company, making sure every-
thing runs smoothly as they manage
your project. 

Often, there are steps you
can take before the restora-
tion company arrives. Here
are four common property
problems and some ideas
for what to do when you
don’t know what to do.

PROPERTY PROBLEM #1
The situation:
The heat in your condo
complex is controlled by
management, and you’re
just too warm! You open a
window to cool off – but
forget to close it before you
go to bed. You wake up the
next morning to find a
snow storm has blown
through the screen, and
snow has piled (and is now
melting) on your floor.

What do you do?
Call your property man-
ager right away – and you
may want to alert your
downstairs neighbors if
you’re on a higher floor.
Then, it’s time to get to
work:
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Call us at 262.257.9250 or  
check us out at www.ppc-wi.com 

Our Mission is to exceed Owner’s expectations 
by providing the highest level of customer 
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experience.  We are known for our quality 

service.  Call PPC today and find out why we 
are the best choice for your property 
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It’s a quiet winter morning. You wake
up, well-rested, and make your way to
the kitchen, where you start the coffee
maker and open the shades to discover
it snowed overnight. You are overcome
by the beauty of the scene and the
warmth of the coffee cup in your hand.
You turn to take a seat in your living
room when you feel it: a breeze. Then
you see it: you’ve left a living room
window open, the wind has blown out
the screen, and melted snow is covering
your hardwood floors.

Maybe you’ve never experienced some-
thing that dramatic, but all Wisconsin
residents are familiar with the #proper-
typroblems that come with winter
weather. A frozen pipe that bursts. A
roof that caves in. And it’s not just snow
that brings bad news for our buildings
in the winter: Fire and smoke, floods,

• Remove as much of the remaining
snow as you can. Shovel it into buckets
and dump it in your bathtub.
• Begin soaking up the water using
mops and towels.
• Talk to your manager about contact-
ing a professional if the flooring or
walls have been extensively damaged –
you may need to repair drywall, trim
and finishings and repaint. 

PROPERTY PROBLEM #2
The situation:
Your spouse tried to melt ice from your
balcony porch using a blowtorch and
set the woodwork on fire. You were
able to put the fire out before it spread
too far – but your porch is damaged
and smoke got into your home.

What do you do?
No matter the size or scope of the fire,
call 9-1-1 to assess the problem. You
will also need to immediately alert your
property manager – and managers
should make sure their residents know
the proper contacts to make. Even a
very small fire that only damages a
small portion of your property can
mean bigger long-term problems. The
pervasive smell of smoke can damage
your flooring, walls and furniture. You
may need to use advanced, professional
cleaning and deodorization tools, but
for DIY fixes that are sure to help:

• Air out the home.
o Place a large fan, facing inwards,

WHAT TO DO WHEN YOU DON’T KNOW WHAT TO DO
By Erin Kelly and Tom McCrossin
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vonbriesen.com

Milwaukee  •  Madison  •  Waukesha  •  Oshkosh  •  Green Bay  
Appleton  •  Manitowoc 

Condominium and homeowner associations are 
challenged with complex and unpredictable situations 
daily. The Community Association Law Section at 
von Briesen & Roper, s.c. has the experience and 
knowledge to address situations entailing corporate 
governance, litigation, fair housing law, assessment 
recovery and covenant interpretation and drafting. 
Our creative approach has positioned us to be your 
community association solution. Think of us as your 
hardest working neighbor. 

YOUR 
COMMUNITY ASSOCIATION’S 
LEGAL SOLUTION

To learn more about our 
Community Association Law 
team, visit vonbriesen.com 
or please contact Attorney 
Adam Bazelon, Community 
Association Law Section Chair, 
at abazelon@vonbriesen.com.Adam S. Bazelon

outside your front door. Leave one win-
dow or door in a different part of the
residence open, but close all other doors
and windows.
o Repeat this process, changing the ex-
haust window/door every 15 minutes,
until you have done this in each part of
the home.

• Deep clean the house.
o Remove all curtains, area rugs, blan-
kets, pillows and other fabric materials
– wash them or dry clean them.
o Wash the windows and shades.
o Wash all solid surfaces.
o Clean carpets and upholstered fur-

niture.

PROPERTY PROBLEM #3
The situation:
You return home from Christmas vaca-
tion at the in-laws to find your home
flooded. You suspect that a pipe has
burst.

What do you do?
A professional may be need to be con-
tacted if carpeting, flooring, walls or
ceilings have been soaked beyond im-
mediate repair. Regardless, you can
help a restoration professional by:

• First thing’s first: find your home’s
main water valve and shut it off. 
o If you don’t have access to it your-

self, call your property manager imme-
diately and explain your problem.
o Managers should be prepared to

contact their electrical company to cut
off electricity to the complex or apart-
ments in question – since a flood in one
unit most likely has affected other units
as well. 
• Contact a plumber.
• Remove as much water as possible
using mops, towels and buckets.

PROPERTY PROBLEM #4
The situation:
You’re watching the grandkids on New
Year’s Eve and, during bath time, water
splashes everywhere. You wipe every-
thing up with a towel and put the kids
to bed. It seems dry! Two weeks later,
the bathroom floor has buckled and
you smell something funny.

What do you do?
You or your property manager should
call a restoration professional right
away. Even though you wiped the
water off of the floor, the water likely
soaked into the sub floor. That smell is
probably mold, and the whole room
needs to be mitigated professionally for
safety and health reasons. 

The situations listed above are more
common than not.  Hopefully, you will
not encounter any of them or worse;
but if you should, your restoration com-
pany is ready to help and is only a
phone call away!

Tom McCrossin is an estimator with
Kelmann Restoration and can be reached at
tmccrossin@kelmann.com or by phone at 262-
765-6201.
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HOARDING

On December 6, 2018, a fire broke out
in a four-unit building in Grafton,
Wisconsin.  According to WISN 12
News, the fire started in a unit be-
longing to a hoarder.  The extreme
amount of hoarding in the unit
helped fuel the fire and concealed
where the flames were coming
from—making the firefighters’ jobs
much more difficult. Fortunately, no
one was hurt; but the homeowner’s
two cats did not survive and all of the
units sustained some damage.  

As this story illustrates, hoarding can
have dangerous consequences.
Hoarding poses unique risks for con-
dominium communities, in particu-
lar, where uncontrolled clutter in one
unit can threaten the health and
safety of surrounding residents. With
an estimated two to six percent of the
population suffering from a hoarding
disorder, most condominium associ-
ations are likely to deal with a hoard-
ing situation and the unique
challenges they pose.

What is Hoarding?
Hoarding is a psychological disorder
characterized by the excessive accu-
mulation of things. People with
hoarding disorder feel a strong need
to collect items and have difficulty
throwing them away, even if they ap-
pear to be worthless to others.  Over
time, this leads to severe clutter and
unsanitary conditions that can take
over the person’s home. 

Imagine, for example, rooms filled
with piles of old newspapers, maga-
zines, books, and mail stacked several
feet high.  Sinks, bathtubs and coun-
tertops are storage for food wrappers,
containers, unwashed dishes, and
empty household supplies. Spoiled
food is left in refrigerators.  Sofas and
beds are completely hidden under
clean and dirty clothes, trash, and
debris. 

For hoarders, their clutter is not really
clutter at all.  Where others see heaps
of trash, hoarders see items that
might be useful in the future.  Hoard-
ers often have emotional attachments
to items and feel safer when sur-
rounded by their “stuff.”  Because of
the value they place on their posses-
sions, hoarders feel distress at the
thought of throwing things away—
even at the expense of living in repul-
sive conditions.

When Hoarding Becomes a Problem
Severe hoarding behavior can lead to
offensive, unhealthy, and unsafe con-
ditions for the hoarder and others
who live in close proximity to the
hoarder.  For instance, damp, un-

clean, and unsanitary conditions be-
come a haven for dust, mold, and bac-
teria that may migrate through
common walls and HVAC ducts.
Noxious odors and pet infestations
can easily spread to other units.  Ex-
cessive accumulation of items and de-
bris pose a fire hazard, and added
weight may cause structural damage.

Hoarding is often done in secret and
is not discovered until complaints of
foul odors or pest infestation are
traced to a unit. By the time an asso-
ciation becomes aware of a hoarding
situation, it is usually because it is af-
fecting other units or the condo-
minium property.  Because of the
negative impact of hoarding behav-
iors, boards have a duty to get in-
volved if there is reasonable cause to
believe that the condition of a unit is
creating a nuisance or represents a
health or safety issue. 

Dealing with Hoarding in Your Con-
dominium
Exactly how to respond to hoarding
depends on each unique situation.
While there is not a one-size-fits-all
approach, the following are some

UNCONTROLLED CLUTTER IN CONDOMINIUMS – DEALING WITH
HOARDERS IN CONDOMINIUMS AND THE CHALLENGES THEY CREATE
By Maureen S. Willkom
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practical tips to keep in mind if you
come across a hoarding situation in
your condominium: 

• Inspect the unit. If the board rea-
sonably suspects that the condition of
a unit poses health and safety risks, it
may be necessary to inspect the unit.
The best case scenario is that the resi-
dent will voluntarily grant access.
More likely, the resident will deny or
try to delay access. In that case, the
board may need to exercise the asso-
ciation’s statutory right to enter the
unit. Under section 703.32(4) of the
Wisconsin’s Condominium Owner-
ship Act, the board has the right to
enter a unit without the owner’s con-
sent if necessary, to make emergency
repairs or prevent damage to other
parts of the condominium. The board
is required to give the unit owner rea-
sonable notice before entering the
unit, except if there is an obvious
threat to public safety or the property.
Many governing documents include
additional provisions relating to an
association’s right of entry that
should be reviewed before entering a
unit without the owner’s consent.

• Do not inspect a unit without a wit-
ness.  When inspecting a unit, the per-
son making the inspection should be
accompanied by a witness, preferably
an outside expert or safety official.
Having a witness guards the associa-
tion against claims of harassment,
theft, and property damage.  A wit-
ness can also assist with documenting
the problem and may be able to ad-
vise the association.

• Seek outside assistance.  Relatives
or friends of the resident hoarder may
be willing to help.  If the resident is a

tenant, contact the landlord, who can
enforce violations of the lease. Local
health and safety officials such as the
health department, fire department,
or building inspector, may be willing
to handle enforcement by issuing ci-
tations or compelling clean up. Social
service agencies, such as child protec-
tive services, adult protective serv-
ices, animal shelters, or veteran’s
affairs, may be able to assist certain
residents.  Some municipalities have
established hoarding task forces to
provide assistance or advice.

• Enforce your governing docu-
ments. Most governing documents
prohibit unit owners from creating a
nuisance and require owners to main-
tain their units in a safe and sanitary
condition.  These provisions allow the
board to demand that the unit owner
clean up the unit.  Often, governing
documents will allow the board to
fine owners for non-compliance or
have the unit cleaned at the owner’s
expense for non-compliance.

• Fine and foreclose. Hoarding is a
chronic disease and attempts to clean
up a unit are rarely long-term solu-
tions.  The association should have an
enforcement policy in place that al-
lows for daily fines if the unit owner
refuses to clean the unit.  If the owner
does not pay the fines, the association
can file a lien and foreclose on the
unit.

• Be mindful of the fair housing laws.
As stated, hoarding behaviors may be
associated with an underlying mental
disorder. Accordingly, residents may
request reasonable accommodations
or modifications if the association
tries to enforce certain rules against a
hoarder.  These requests should not
be ignored but should be treated as
any other request under the fair hous-
ing laws.

Hoarding poses complicated and
unique challenges in multifamily
housing. While the association is not
powerless to deal with complaints
about hoarders, the board may need
to approach hoarding situations dif-
ferently than other violations.  If your
condominium is dealing with a
hoarder or suspected hoarder, it is
highly recommended that you con-
sult with the association’s legal coun-
sel early on in the process to assist the
board in determining the appropriate
course of action.

Maureen S. Willkom is a principal
associate at von Briesen & Roper, s.c.
practicing community association law.
Maureen can be reached at  414-287-146
or mwillkom@vonbriesen.com. For more
information, please visit www.von-
briesen.com.

With over 25 years of experience in the community association 
industry, our team delivers the solutions and the support to meet your 
unique needs. From accelerated payment processing to the latest in 
fraud protection, we help simplify the overall management of your 
associations’ banking on our easy-to-use 24/7 online platform.

Learn how we simplify banking and the financing of your projects at 
HOAbankservices.com.

Gain an HOA banking team 
that’s been around the block

Ralph Ascoli
Regional Account Executive
603-210-5215
ralph.ascoli@unionbank.com

©2018 MUFG Union Bank, N.A.  All rights reserved. Member FDIC. Union Bank is a registered trademark
and brand name of MUFG Union Bank, N.A.   unionbank.com

Financing subject to credit and collateral approval. Other restrictions may apply. Terms and conditions subject to change.
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Community 
LEADER

COMMUNITY LEADER ADVERTISING:
You can add advertising throughout the year. Contact Leslie at leslie@wamllc.net

Ad deadlines
are as follows:

Spring  – March 15th
Summer – June 14th
Fall – September 6th
Winter – December 6th

2019 Advertising Rate Sheet

Size Member Non-member Member Non-member

Full page Inside
Front/Back Cover $1,100 $1,500 $1,200 $1,600

Full page $850 $1,000 $950 $1,100

1/2 page $650 $900 $750 $1,000

1/4 page $550 $700 $650 $750

Classified $150 $175 $200 $250

Single Issue PriceFour Issue Price2019 Color Ad

Community Leader specs: (all ads are color) Full page – 9 ¾” X 7 ½” • Half page – 4½” X 7 ½” or 9” X 3¾”
¼ page – 3 ¼” X 4 ¼” • Classified – 1 ¾” X 3 ¼”

(must provide artwork in pdf or jpg format)

Check the advertising you would like for the 2019 year

___ Full page Inside Front/Back Cover color Ad in Community Leader Spring  Summer  Fall Winter 
___ Full page color Ad in Community Leader Spring  Summer  Fall Winter 
___ 1/2 page color Ad in Community Leader Spring  Summer  Fall Winter
___ 1/4 page color Ad in Community Leader Spring  Summer  Fall Winter
___ Classified Ad in Community Leader Spring  Summer  Fall Winter

COMPANY:_________________________________________________CONTACT NAME:_________________________________

ADDRESS:__________________________________________________________________________________________________

CITY:_______________________________STATE:________________________________ZIP:______________________________

PHONE:________________________________________EMAIL ADDRESS:_____________________________________________

_____  Enclosed is a check  _____  Please charge my Visa/Mastercard - TOTAL:  $__________

The Full Billing Address associated with the credit card MUST accompany the card number.
Card No: ______________________________________________Exp. date:__________ 3-Digit Customer code:__________
Address_____________________________________________________________________________________________
City_________________________________________________________________State___________Zip ______________

Send to:  CAI-WI  —  11801 W. Silver Spring Dr., Suite 200  —  Milwaukee, WI  53225  —  Fax:  (414) 464-0850
Phone:  (414) 778-0640 X1  —  E-mail: leslie@wamllc.net
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WE”RE ON 
TOP… OF EVERTYHING! 

PROFESSIONAL 
INSTALLATION BACKED 

BY OUR WARRANTY 

• ROOFING & SHEET 
METAL 

• 24 HOUR EMERGENCY 
SERVICE 

• COMMERCIAL 
• RESIDENTIAL 

Skyline provides its clients with 
prompt service and maintenance 
programs to maximize life 
expectancy, along with a 
superior production department 
for all your replacement needs, 
including gutter, fascia, siding, 
and window trim. We also offer 
both Steep and Low Slope 
repair. 
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Easy
To use.

Does
Pretty much everything.

It
Our remarkably simple  
reserve study system.

R E S E R V E  S T U D I E S

Our advanced reserve studies help you achieve a  
deeper engagement with your properties and a more  

effective way to manage them. Both today and tomorrow. 
And with total conȴdence. 
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With temperatures getting colder
and colder, this weather will soon
be accompanied by more snow and
ice across Wisconsin area. Don’t let
your community association find it-
self in a debate over what problems
the Association is responsible for
and what problems owners are
responsible for due to a lack of
preparedness.

Please consider the following haz-
ards of colder weather, not all of
which are obvious, and how to go
about preparing for them.

Ice on Parking lots, Streets, Side-
walks, and Stairs
One of the most obvious hazards of
winter comes from ice-covered
walk ways and drive ways. Natu-
rally, these can lead to slipping and
falling, car accidents, property dam-
age or worse. So what is your condo
association’s responsibility when it
comes to salting iced over areas? If
you’re like most associations, the
majority of this actually falls on the
association.

The Association has a duty to the
owners and their guests to make a
reasonable effort to clear these areas
and to ensure, to a reasonable ex-
tent, that they are passable and safe
within a reasonable amount of time.
The word “reasonable” can have
many meanings, and it is often up
to the courts to decide what is or is
not reasonable. That means, prior to
the ice storm, the association or
management company should be
lining up vendors to begin salting
the area.

Salt only works when the tempera-
ture is above 0 degrees Fahrenheit
and is less effective the closer to 0
degrees it becomes. Sand does not
melt snow or ice, but instead pro-
vides effective traction when ap-
plied to the surface of ice. Salt
should be reapplied daily as the
water/salt solution may run off and
leave the surface to refreeze.

Prepare for the snow fall by making
sure the association’s snow removal
/salt contracts are in place to swoop
in and plow and salt immediately
after one inch of snow has accumu-
lated, two at the most. They should
return with every new inch of snow
on the ground while continuing to
salt.

Snow removal isn’t cheap but it’s a
lot less expensive than the slip & fall
claim will be and the premium
increase following the claim.

Snow and Ice Accumulation on
Roofs
Snow, especially when wet or icy, is
very heavy and can easily damage
or collapse a roof in the right quan-
tities. Areas most subject to this
kind of accumulation are valleys,
lower roofs where spill over from
an upper roof may land, and roof
overhangs. If a roof has previously
had a leak, this could compromise
the integrity of the roof and lower
its weight limits substantially. The
expansion of water, once it freezes,
can also damage a roof further, so
it’s always a good idea to have reg-
ular roof inspections for this kind of
damage.

Hopefully, by now you’ve had the
gutters cleaned to avoid ice
damming claims!

Icicles
While they are rather majestic look-
ing, icicles can pose a serious haz-
ard. Your management company
should be hiring vendors to clear
these along with other de-icing proj-
ects throughout your community
and condominium association. The
Association also has a responsibility
to remove these icicles within a rea-
sonable amount of time, to prevent
injury or damage to property.

Frozen Pipes
Be sure all your irrigation systems
are drained and shut off prior to the
inclement weather or you may find

yourself with thousands of dollars
in repair bills. In addition, a burst
pipe in an active system could exac-
erbate the ice problem in the com-
munity while causing water
damage. Your association or man-
agement company should hire a
vendor to drip all the association
maintained plumbing, insulate any
exposed pipes, and to ensure that
pool s have been winterized.

Fire sprinklers are a particularly
problematic area as they cannot be
drained, unless the Fire Marshall
says otherwise, and they cannot and
should not be deactivated in any
way. While some may have an-
tifreeze in the lines, the density lev-
els of the water and anti-freeze are
different, and settling overtime can
leave the pipes prone to freezing
since the compound is not circulat-
ing. This is where it becomes very
important to notify all residents to
keep their heat on and not to let any
unit dip below 60 degrees. Vacant
units can pose a challenge and these
may be without heat or power and
leave sprinklers prone to freezing.
Owners of these vacant units
should be contacted and informed
in writing of their obligation to
maintain the temperature in those
units, even if it means they must
hire someone to “house sit” or to
visit and turn on the heat. The same
risk applies to the interior plumb-
ing, which they should be
instructed to drip. If no one can be
reached, you should contact your
association’s attorney to explore
whether this issue represents an im-
minent hazard, and what solutions
can be explored to force compliance.

Another way of preparing for the
weather involves locating and
ensuring the functionality of cut-off
valves for each building. In the
event of a break, you’ll want to be
able to make the repair without de-
priving the entire community of
water for the duration of the repair
time. Also keep in mind that since

WINTERIZING ASSOCIATIONS
AN INSURANCE PERSPECTIVE
By Jennifer Eilert, CIRMS
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3415 N. 127th Street 
Suite 300 

BrookÀeld, WI. 53005
262.373.1777
eliteprop.org

�e service you deserve.
�e people you trust.

Association Management, Sales & Maintenance

       

Professional Pond Management

wisconsinlpr.com

N7828 Town Hall Rd., Eldorado, WI 54932
866-208-0724

 Product applications & treatments
 Installation and maintenance of 

aeration/fountain systems
 Stormwater Monitoring and 

Management
 Aquatic plant management

repair crews are backed up during
this kind of weather, this could be a
prolonged period of time. Do not
use salt or antifreeze in your plumb-
ing as this could create other prob-
lems, either due to toxicity or
possibly causing damage to plumb-
ing. Also, do not attempt to
unfreeze the lines by pouring water
down them.

Furnaces
It is important to have any furnaces
serviced. Furnaces should be serv-
iced by a licensed and bonded serv-
ice professional at least once a year
or more as needed. Having your
furnace serviced will not only in-
sure that it is running at peak per-
formance and efficiency but can also
help to protect your residence from
natural gas leaks. Make sure owners
are notified to change their furnace
filters regularly (once a month is a
good rule of thumb). Dirty air filters
can restrict airflow through the fur-
nace which will in turn cause the
furnace to run inefficiently resulting
in colder interior temperatures and
higher energy costs.

At CISA Insurance, we’ve spent over 40 years providing 
specialized Association Insurance. Selecting an insurance 

program is one of the most important decisions an 
Association makes. Let our dedicated insurance agents 
help you get superior coverages at competitive pricing!

Guaranteed Replacement Cost (no limit) on:
Building Coverage
Broad Form Water
Ordinance & Law

“A” rated carriers
All policy types

EExclusive program
Superior coverage

Compe��ve Premiums!

Vents
During and after a storm, make sure
nothing is obstructing the outside
stack or vent for your dryer, stove,
furnace and fireplace. Take special
care to prevent snow from building
up and blocking these critical exits
for dangerous gases. When you’re
snowed in, so are your vents!

Stay safe, check on neighbors and
enjoy the beauty of winter.

Article written by: Jennifer Eilert,
CIRMS
CISA Insurance • 847 870-7000



www.cai-wi.orgPage 14 Winter 2018

Professional property management for  
condominium & homeowners associations 

www.pmcwi.com 
Milwaukee/Kenosha Area: 414-540-0004  

 Madison Area: 608-709-1325   

As of 12-26-2018

Joani Abbott
Hunt Management Incorporated
10520 N Baehr Rd Ste Q
Mequon, WI 53092
(262)770-6524  
joani@lotlca.com

Gia Casciaro, CMCA
MPC Property Management, LLC
109 E Chestnut St
Burlington, WI 53105
(262)910-4127 
gia@mpcpm.com

Jonathan Cauffman
Prospect Management Company
224 N 76th St
Milwaukee, WI 53213
(414)540-0004 
jcauffman@pmcwi.com

Mike Etteldorf
Prospect Management Company
224 N 76th St
Milwaukee, WI 53213
(414)540-0004 
metteldorf@pmcwi.com

CAI-WI NEW MEMBERS
Jennifer Flynn
Distinguished Programs
734 Abby Mist Drive
Saint Johns, FL 32259
(904)477-1882 
jenflynn24@gmail.com

Laurel Kohl
3123 N Marietta Ave Apt 4
Milwaukee, WI 53211
(414)332-8411  
Laurellkohl1@gmail.com

Tiffany Lepp
Landmark on the Lake
Condominium Association, Ltd.
1660 N Prospect Ave
Milwaukee, WI 53202
(414)614-4629   
tiffany@lotlca.com

Kimberly Reyes
Founders 3 Real Estate Services
852 N Prospect Ave
Milwaukee, WI 53202
(414)272-2483 
kreyes@founders3.com

Rachel Rowley, AMS, PCAM
Seacoast Commerce Bank
544 E Ogden Ave Ste. 700215
San Diego, CA 92128
(331)305-0869 
rrowley@sccombank.com

Scott Schmidt
Founders 3 Real Estate Services
252 E Highland Ave
Milwaukee, WI 53202
(414)271-1111  
sschmidt@founders3.com

Kurt Wahlen
Pentagon Property Services
16150 W. Lincoln Ave Ste B
New Berlin, WI 53151
(262)439-8419
kwahlen@pentagonpropertyservices.com 
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MPC PROPERTYPROPERTY
MANAGEMENT

Setting new standards, exceeding expectations

����������������������������������� 
Client-focused management by an extraordinary sta�.  It’s what 
makes MPC Property Management the choice for Condominium 
Association and HOA management.   

www.mpcpm.com

Call 262-661-4284 to experience the di�erence.

2018 Platinum Sponsor
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huschblackwell.com

Arizona      |     California      |     Colorado      |      Illinois      |      Missouri      |      Nebraska      |      Tennessee      |      Texas      |      Washington, DC      |      Wisconsin

The choice of a lawyer is an important decision and should not be based solely upon advertisements.

Daniel J. Miske, Partner, CCAL 
daniel.miske@huschblackwell.com 
414.978.5311

Lydia J. Chartre, Partner, CCAL 
lydia.chartre@huschblackwell.com 
262.956.6248 | 608.234.6082

ANNUAL MEETING ISSUES.
When quorum, election, budget and document 
amendment issues arise, you want a trusted law 
firm that knows community association law.  More 
than 450 associations rely on Husch Blackwell’s 
experience in handling matters ranging from 
assessments to zoning (and everything in between).  
Together, we can achieve your association goals.

Lawyers 
Who Understand
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• LANDSCAPE MANAGEMENT • SEASONAL COLOR

• LANDSCAPE CONSTRUCTION • SNOW & ICE MANAGEMENT

• LANDSCAPE DESIGN • URBAN GARDENING

• WATER MANAGEMENT • HOLIDAY DECOR

• TREE CARE

Services Include:

Serving All Major Metropolitan Areas in:
Illinois . Indiana . Iowa . Michigan . Minnesota . Wisconsin

866-655-3800
Visit us online at www.landscapeconcepts.com

 

FSB&W LLC is a full service certified public 
accounting firm . Our association team has over 40 
years of experience servicing over 400 associations 
in the Chicagoland and Midwest area. 
 
Our services include audit, reviews, compilations. 
Income taxes, independent ballot tabulations and 
budget consulting 
 
 
 

 

Steven M. Silberman, CPA 
Partner 
FSB&W LLC 
250 Parkway Drive Suite 330 
Lincolnshire, Il 60069 
 
Main:       847.580.1272 
Direct:   847.262.4374 
 
ssilberman@fsbwcpa.com 
 

 

 

 

952.466.7574  | www.ConstructionDefects.law
7760 France Avenue S., Suite 1350 | Bloomington, MN 55435

Case Costs Available 
Attorney-Advanced

Free Initial Evaluation

Arrangements
Contingent Fee 

Accepting Refferals and Requests for Co-Counsel

Firewalls
Retaining Walls
Water Intrusion

Structural Damage
Grading + Drainage

Ice Damming 
Roofing
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2018 WINTER GALA
THANK YOU TO EVERYONE WHO CAME OUT FOR THE

2018 WINTER GALA
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by

    

Y E A R S   S T R O N G

O V E R

PROTECTING YOUR PROPERTIES, 
AND GIVING YOU CONTROL
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CLASSIFIED ADVERTISING

Union Bank HOA Services
Banking & Lending Solutions

Ralph Ascoli
603-210-5215

ralph.ascolo@unionbank.com

Insurance
CISA Insurance

2170 Point Blvd., Suite 600
Elgin, IL 60123-7886

847-870-7000
jeilert@cisainsurance.com

www.cisainsurance.com

Landscape Concepts Management
9900 N. Granville Road
Mequon, WI 53092

847-223-3800
jbozman@landscapeconcepts.com

www.landscapeconcepts.com

Plunkett’s Pest Control
40 NE 52nd Way
Fridley, MN 55421

800-424-6117
jriopel@plunketts.net

www.plunketts.net

Elite Properties
3415 N 127th St. #300
Brookfield, WI 53005

262-373-1777
www.eliteprop.org

Landscape Services

Pest Control

Property Management

Forest Green Realty & Management
8575 W Forest Home Avenue

Greenfield, WI 53228
414-425-3134

kcapps@forestgreenrealty.com
www.forestgreenrealty.com

Property Management

Hunt Management Inc. AAMC
10520 N. Baehr Road, Suite Q

Mequon, WI 53092-6710
262-238-1480

jhunt@huntmanagement.com
www.huntmanagement.com

Ogden & Company, Inc.
Management, Sales, Maintenance and More!

Angela Snyder
Director of Client Relations

angelas@ogdenre.com • 414.270.1381
1665 N. Water Street, Milwaukee, WI 53202

Prospect Management Company
Professional Management for Condominium

and Homeowner’s Associations
Milwaukee Area: 414-540-0004
Madison Area: 608-709-1325

www.pmcwi.com • help@pmcwi.com
224 N. 76th Street, Milwaukee, WI 53213

Reserve Advisors
735 N. Water Street, Suite 175

Milwaukee, WI 53202
844-570-9886

jennifer.aldrich@reserveadvisors.com
www.reserveadvisors.com

Reserve Studies

Roofing Services
Skyline Roofing of Milwaukee

7312 N. Teutonia Ave.
Milwaukee, WI 53209

414-510-6616
skubicki@skylinemilw.com

www.skylinemilw.com

FSB&W, LLC
Over 40 Years of Experience

Tax Services to over 400 Associations
Steve Silberman, CPA

847-580-1272
ssilberman@fsbwcpa.com

Accounting

735 N. Water Street, Suite 175
Milwaukee, WI 53202

855-301-9400
kskoric@canteycpa.com • canteycpa.com

Benson, Kerrane, Storz & Nelson
Construction Defect &
Insurance Attorneys

www.constructiondefects.law

Attorneys

Husch Blackwell LLC
555 E. Wells Street, Suite 1900

Milwaukee, WI 53202
414-978-5311

daniel.miske@huschblackwell.com
www.huschblackwell.com

Banks/Financial
Community Advantage

110 W. Palantine Road, Suite 2
Palatine, IL 60067

847-842-4678
service@communityadvantage.com

www.communityadvantage.com

Mutual of Omaha Bank
Let us find the financing that’s

right for you.
Tom Engblom, CMCA, AMS, PCAM

312-209-2623
tom.engblom@mutualofomahabank.com

Bay Property Services
6214 State Hwy 42

Egg Harbor, WI 53209
920-868-3935

www.baypropertyservices.com
SERVING ALL OF DOOR COUNTY

MPC Property Managment
Setting New Standards,

Exceeding New Expectations
262-661-4284
www.mpcpm.com

Professional Property
Consultants

We Strive For Excellence Everyday!
262-257-9250

www.ppc-wi.com

New Vision Management & Consulting
So our vision? That's easy. It's your success.
Julie Peterson, CVO, ARM, CMCA, AMS

414.640.3428
julie@nvconsultant.com
www.nvconsultant.com



PLATINUM

Professional Property
Consultants

Earning Your Trust Since 1915

2018 Annual Sponsors

BRONZE

SILVER

GOLD

www    landscapeconcepts      com



11801 W. Silver Spring Dr.
Suite 200
Milwaukee, WI 53225

   
  

 

   
  

 

How will you fund your next
association project?
Get custom financing that’s perfect for your budget
and your association. No deposit relationship
required.

Let us find the financing that’s right for you.
Call me today!

171258

Tom Engblom, CMCA, AMS, PCAM
VP, Regional Account Executive
312-209-2623
866-800-4656 ext.7561
tom.engblom@mutualofomahabank.com

mutualofomahabank.com Member FDIC
Equal Housing Lender


